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Join NCAP’s Third Quality Improvement Collaborative – Driving Excellence in Data Quality 

NCAP is pleased to invite Early Intervention in Psychosis (EIP) and Children & Young People (CYP) teams to apply for our 2026 Quality Improvement (QI) Collaborative. This year’s focus is on improving NCAP data quality to ensure services have accurate and complete information. This is a vital step toward delivering better care and treatment for people with psychosis and supporting NCAP’s transition to national routine datasets. 


Programme Offers

As in previous years, we are offering both a Core and an Enhanced Programme.

Core Programme
· Open to all EIP and CYP teams. 
· Access shared learning events and online training modules at your own pace.
· Monthly drop-in calls 
· No application required - details are available on the NCAP QI webpage.

Enhanced Programme
· Limited to four teams
· Includes:
· Face-to-face and virtual workshops
· Monthly one-to-one coaching with an experienced QI coach
· Opportunities to share your improvement journey at three national shared learning events.

 Successful teams will be chosen based on their ability to demonstrate their willingness to undertake the work in line with the criteria outlined below. As this is a limited offer, we anticipate a lot of interest and the final deadline for applications is 5pm on Tuesday 10th February 2026.

Previous Cohort Highlights

Teams in earlier QI collaboratives achieved measurable improvements through their QI projects. These results highlight the transformative impact of targeted QI initiatives, demonstrating how focused efforts can significantly improve data quality, efficiency, and patient care outcomes.

· The Aneurin Bevan team reduced referral-to-caseload time from 33.4 days to 9.5 days, with 79% of cases allocated a care coordinator within 14 days (up from 13%). 

· The East London Foundation Trust team successfully increased Family Intervention offers from 0.5% to 17%, and acceptance rates from 0% to 12%. 

· The Southern Health Foundation Trust team boosted confidence in using RiO (3.4/5 to 4.2/5), achieved over 90% compliance with physical health checks, and cut NCAP audit costs and time by over 80%.



Enhanced Programme – How to Apply
The following information applies only to the teams applying for the Enhanced Programme. 
Eligibility and Commitments
Participation is free of charge. Teams must show they can commit to a 10‑month QI programme focused on improving NCAP data quality:
· QI focus: a clear measurable aim to improve NCAP data quality.
· Senior sponsorship: executive‑ or director‑level sponsor with sufficient influence to address barriers.
· Project leadership: named project lead responsible for managing the work and liaising with the QI coach.
· Individual(s) responsible for data submissions: successful teams will be required to work with the person or people responsible for submissions to your routine database (MHSDS in England, NCAP Audit tool in Wales). This individual does not have to join shared learning sessions (if not feasible) but must be able to partake in internal QI project team meetings including the monthly meeting with the QI coach.
· Project team: small multidisciplinary team meeting at least monthly and including NCAP data lead (as above).
· Attendance: teams must commit to attend the in‑person training day at the RCPsych’ offices in London, online shared learning sessions, and the monthly coaching calls.
· Data collection: completion of baseline, diagnostic and ongoing data collection with QI coach support.
Key Dates
	Date
	Activity 

	Tuesday 10th February 2026 (5pm)
	Deadline to submit registration form for the Enhanced Programme.

	Friday 27th February 2026
	Successful teams notified

	Week of 9th March 2026
	Introductory call with QI coach

	Thursday 23rd April
11:00-15:00pm 
	Teams will be required to attend an interactive in-person training session introducing core QI principles and practical tools, including how to use data and run charts to measure progress and drive sustainable changes. 
 
This will take place at the RCPsych London office.


	May - October 2026
	Teams will use this time to identify and test improvement ideas aligned with their project aim.

During this time, we will have an Introductory Webinar on Thursday, 21st May (time TBC) and first shared learning session on Wednesday 7th October (time TBC).


	November 2026 -January 2027
	In the final three months, teams will focus on demonstrating sustained improvement which will be showcased at the final online shared learning sessions on Thursday 28th January 2027 (time TBC).


	
February 2027
	
Enhanced programme ends.



What happens after selection for Enhanced Programme
· Each team will be allocated a dedicated QI coach.
· Your QI coach will:
· Support data collection
· Help test change ideas and measure impact
· Work with you to overcome barriers.
· The QI coach will stay in touch throughout the 10-month programme via monthly calls with the Project Lead and team members for updates, feedback, and support.

Registration form - Enhanced Programme 
Thank you for your interest in the Royal College of Psychiatrists’ national Quality Improvement (QI) collaborative as part of the National Clinical Audit for Psychosis (NCAP). 
[bookmark: _Hlk62555042]Please complete this registration form and return it to NCAPQI@rcpsych.ac.uk by 5pm Tuesday 10th February 2026.
Ensure all sections are completed including the signed confirmation before submission.  
Organisation Details
	[bookmark: _Hlk61697563]Organisation name:
	Click here to add text

	Location: 
	Click here to add text



Team Details
Each team will need a named project lead and senior sponsor. 
	[bookmark: _Hlk58483946]Team name:
	Click here to add text

	Senior sponsor name:
	Click here to add text

	Job title:
	Click here to add text

	Email:
	Click here to add text

	Project lead(s) name:
	Click here to add text

	Job title(s):
	Click here to add text

	Email (s)
	Click here to add text

	NCAP data lead name: 
	Click or tap here to enter text.
	Email:
	Click or tap here to enter text.
	
Summarise your team/services biggest barrier(s) to being able to collect high quality (NCAP) data:

Click here to add text















	Explain why your team would benefit from participating in the enhanced QI programme:

Click here to add text












	Please tick each box to confirm
	· I/We have noted the key dates for the in-person training events and online learning sessions  ☐
· I/We have completed the organisation and team details section  ☐
· If selected, I/we agree to organise a recurring monthly meeting with my QI team and our allocated QI coach. ☐




Confirmation:
Please return to NCAPQI@rcpsych.ac.uk no later than Tuesday 10th February 2026.
I confirm our team is ready to undertake the work described above, including attendance at in-person training, online learning sessions, and data collection activities. 

	Name:  Click here to add text
	Date:  Click here to add text

	Signature:
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