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Programme

08.45-09.00 Registration/Welcome
(15 minutes)
09.00-09.10 Introductory Remarks
(10 minutes) from the QI Conference Planning Team

09.10-11:10 Culture of Care Workshop

(2 hours) NCCMH

11.10-11.20 Short Morning Comfort Break
(10 minutes)

11.20-11:40 Co-produced improvement: Can it become business as usual?

(20 minutes)

Justine Cottle, Harriet Cheema-Grubb, Hibba Kamran

11:40-12:00
(20 minutes)

Adapt, Not Exclude: Co-Producing Vocational Rehabilitation Access in a
High Secure Mental Health Setting WLT Broadmoor
Neil Martin, Saraspadee Veeramah

12.00-12.45 Lunch
(45 minutes) Networking/Poster Viewing and Judging
12.50-13.10 Warm-up Activity
(20 minutes) led by the QI Conference Planning Team
13.15-14:00 Early Career Professionals Workshop

(45 minutes)

led by the Aspiring Leaders in Healthcare Network

Including 3 presentations from Early Career Professionals:
e Reducing CMHT Referrals Through Post-Assessment Clinic
Dr Naveena Benesh, Dr Natalie Rahim
Improving HCR-20 Risk Assessments in Specialist Community Forensic Team
Dr Joana Paiva, Dr Steve Calvosa
¢ Improving First Medical Seclusion Review Documentation
Dr Emma Bolton Smith, Dr Dominique Calilung

14.05-15.05 Quick-Fire QI
(1 hour) 3x presentations sharing practical, everyday QI learning from their projects:
e Closing the Gap: Improving Physical Health Checks for Mental Health Patients
Niquita Mansuclal, Dusanka Cizmic
e From Observation to Engagement: Scaling a More Human Approach to Care
Dr Sarah McAllister

e Embedding and Spreading Culture of Care

Leah Norton, Chris Sedman, Alison Schofield
15.15-15.30 Poster Prizes and Close

(10 minutes)

QI Conference Planning Team




