
Recovery Colleges: working in and with the 

community

Gabrielle Richards
Professional Head of Occupational Therapy & 

Lead for Social Inclusion & Recovery

Tony Holmes
Operations Manager, SLaM Recovery College



This presentation will 
cover:

• What recovery colleges are

• An overview of SLaM Recovery 
College and its development

• How we work in and with the 
community



Implementing Recovery through Organisational Change (IMROC)
The 10 Challenges

1. Changing the nature of day-to-day interactions and the quality of 
experience

2. Delivering comprehensive, user-led education and training programmes

3. Establishing a ‘Recovery Education Unit’ (Recovery College) to drive the 
programmes forward

4. Ensuring organisational commitment, creating the ‘culture’ 

5. Increasing ‘personalisation’ and choice

Providing the context



Implementing Recovery through Organisational Change (IMROC)
The 10 Challenges

6. Changing the way we approach risk assessment and management 

7. Redefining user involvement

8. Transforming the workforce 

9. Supporting staff in their recovery journey

10. Increasing opportunities for building a life ‘beyond illness’

Providing the context



Central to driving 
recovery focused 
organisational change

Establishing a recovery college 
to drive the programme forward



SLaM Recovery College



The recovery college film

https://vimeo.com/141766028

https://vimeo.com/141766028


What does the college do?

• It enables service users to become experts in 
their own recovery journey

• It enables carers and staff to become experts 
in the recovery of someone they care for or 
work with

• It offers people hope, control and opportunity



How do we do it?

• An educational environment 

• An environment that is warm, welcoming, 
supportive, non-judgmental and safe

• A comprehensive range of courses

• Co-production



Staff and trainers

• Recovery College Manager

• Deputy Manager/Lead Practitioner Trainer

• Operations Manager

• Administrator

• 3 x Peer Recovery Trainers

• 3 x Associate Peer Recovery Trainers

• 12 x Sessional Peer Recovery Trainers

• 44 x Practitioner Trainers



How do we do it?

• Who we offer our courses to

• How we offer our courses

• The types of courses we run



Other courses and projects

• Comedy School Improv Course

• River House Forensic Satellite Hub

• Courses in Spanish & Portuguese



Where do we run our 
courses? 



Mix of students

Summer 2014 – Spring 2017 (9 terms)

2,100 + students



Partnerships and 
projects



Partnerships

• Within SLaM and King’s Health 
Partners

• Within the community



Feedback

“You have no idea how much the Recovery College has 
done for me. Words just don't cover the difference you 
have made to my quality of life by helping me make 
sense, giving me hope, control of my life, and ways to 
get through each day without feeling buried alive and 
alone. That is priceless. A big thank you to everyone 
involved in providing a miracle that was beyond my 
wildest dreams.”  



Q&A
www.slamrecoverycollege.co.uk

http://www.slamrecoverycollege.co.uk/

