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Application for Membership of the

AIMS-WA Advisory Group
Please return your completed form to:
Email: Natasha.Penfold@rcpsych.ac.uk
Address: Natasha Penfold

Royal College of Psychiatrists’ Centre for Quality Improvement

21 Prescot Street
London 
E1 8BB

Tel: 0203 701 2652
Deadline for application submission is 5pm, Friday 14th June 2019
	Name:


	Address:



	Role/Profession:


	

	Membership of Professional Bodies:


	

	Telephone number:


	Email address:




	Please tell us about your experience, skills and knowledge relevant to the role of AIMS-WA Advisory Group Member 

Please refer to the Terms of Reference (Appendix 1) and in particular the Roles and Responsibilities and Person Specification (Appendix 2) for members of the Advisory Group. 



	Why are you interested in being part of the AIMS-WA advisory group?



Appendix 1 

Advisory group terms of reference 
Purpose of the advisory group 
The advisory group comprises professionals who represent key interests and areas of expertise in the field of acute adult inpatient services and service users and carers who have experience of using these services. The purpose of the group is to advise and further the work of the AIMS-WA Network, whose purpose is to improve the quality of adult inpatient services by supporting standards-based peer-review and accreditation.   

The WA programme managers are ultimately accountable for delivering the work programme. The advisory group will advise them on matters relating to:  
· The promotion and further development of the work of WA; 

· National policy and service context for adult inpatient mental health services; 

· The methods underpinning the work programme; 

· The engagement and involvement of other organisations in the work programme, including professional associations and organisations that represent the interests of service users and of carers; 

· The involvement of service users in all aspects of the work programme; 

· The involvement of carers; 

· The development of national recommendations arising from the review process and strategies for implementing these recommendations.
Membership 
The advisory group comprises a minimum of 6 members and a maximum of 10 members, led by an elected Chair who will serve for a period of three years. The membership will aim to reflect the range of disciplines working into the services being represented. Full members of the advisory group are appointed by the project team following advertisement of the position. 

The advisory group also includes up to four service user and carer experts who are recruited to this role by the project team through a process of advertisement and interview. They are full members of the advisory group. 

Members normally serve for a period of 3 years. They may stand for reappointment for a further period of three years.  

An advisory group meeting is quorate when 6 or more members are present.  At least 4 of these members should be full members and at least two should be service users or carers. In some circumstances, the chair and the project team may decide different quoracy requirements depending on the content of the agenda for the meeting. 

If members miss more than two meetings in a row their membership of the group will be reviewed by the Chair. 

Appendix 2 

Role and Responsibilities 
The advisory group is a key component of AIMS WA. Its purpose and way of working is described in the group’s terms of reference. A member’s role is to participate actively and collaboratively in the process of advising and representing the team that manages AIMS. 

The member’s specific responsibilities are to: 

1. Attend meetings of the advisory group and to participate in its discussions and in the formulation of its advice about the issues that fall within its remit.

2. Contribute to the revision of the accreditation standards used by AIMS WA and with new developments in the methods used to monitor compliance with these. 

3. Promote the work of AIMS WA within any stakeholder group with which they have influence.  

4. For members who are nominated by a professional association or other national body: 

i. to represent the perspective of that organisation on the advisory group; 

ii. to promote the interests of AIMS WA within the organisation that they represent; 

iii. to act as a link with the members of the organisation that they represent. 

5. To attend a minimum of two AIMS WA peer-review visits every year. 

6. Undertake any other duties related to the role purpose and terms of reference. 

Person Specification 
Essential 
 Broad knowledge and experience relevant to AIMS WA. 

 Good interpersonal skills. 

 Good spoken communication skills. 

 Positive manner and ability to enable the forming of consensus.  

 Understanding of the principles of quality improvement. 

 The person’s service is a member of AIMS-WA if eligible. 

 Experience/knowledge of the services which the network is working with.

Desirable 
 Practical experience of quality improvement work. 

 Experience of working with service users or their representatives. 

