
The benefits of being an ACTION Peer Reviewer
The Alcohol Care Team Innovation 
& Optimisation Network (ACTION) 
adopts a multi-disciplinary 
approach to quality improvement, 
with a key component of our work 
being the sharing of best practice 
through the facilitation of peer-
review visits. 

We serve to identify areas of 
achievement and areas for 
improvement in individual services, 
through a culture of openness and 
enquiry. 
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The Peer Review Day
The peer review is a half day session, which 
aims to explore and validate the data that 
has been collected as part of the self review 
process. The peer review is discussion 
based and provides a platform for 
knowledge sharing, reflection and 
constructive communication. It is a 
supportive process that encourages 
development and improvement of ACTs.

The peer review team is usually made up of 
4-5 people, including staff from other ACTs 
and someone with lived experience.

Peer Reviewer Training
One hour peer reviewer 
training sessions happen 
regularly and take place on 
Microsoft Teams. The session 
provides an overview of 
ACTION, peer review process 
and an opportunity to 
network with other 
colleagues. 

To sign up, please email 
ACTION@rcpsych.ac.uk
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