EIPN 10 Anniversary Annual Forum 2026

Fﬁg's'ic'ﬁg;gmno“ Wednesday 7 October, 10:00 — 4:30

ROYAL COLLEGE OF
PSYCHIATRISTS | NETWORK 21 Prescot Street, London E1 8BB

Programme

9.30 Registration

10.00 | Welcome and introduction

Chair: Stephen McGowan, EIPN Advisory Group Chair and Regional Clinical
Lead for EIP, NHS England and NHS Improvement

10.15 An update from NCAP

Belinda Lennox, Clinical Advisor, National Clinical Audit of Psychosis

10.30 | Quality Improvement (Ql) work to increase family intervention offers and
uptake

Stephanie Smith, Clinical Team Manager, Tracy Harrison, Clinical Lead and
Rachel Nolan, Clinical Research Practitioner, Warrington and Halton Early
Intervention in Psychosis Team

11.00 Break

1.15 Using Evidence Implementation to Improve Physical Health Outcomes in
Early Intervention in Psychosis: Learning from a Chief Nursing Officer’s
Research Fellowship

Sarah Buick and Sophie Power, Cornwall EIP Service

1.45 Fidelity, flexibility and leadership in national early intervention in psychosis
implementation: lessons for mental health reform from England and Ireland
Professor Jo Smith OBE, Emeritus Professor of Early Intervention and Psychosis,
University of Worcester and Karen O’Connor, Consultant Psychiatrist, Cork Early
Intervention Service, Ireland Health Service Executive

12.15 Developing an Autism-Informed Pathway in an Early Intervention in
Psychosis Service

Emelia Steel, Assistant Psychologist, Tanya Godwin, Clinical Psychologist, Zena
Paterson, Clinical Psychologist & Caroline Thomas, At Risk Mental State Team
Leader/Occupational Therapist, Pan-Dorset Early Intervention Service

12.45 Lunch

1.30 Workshop session 1

1. Making music and making a 2. Using Nature in Art Therapy
difference Tamsin Welldon, Art Therapist &
ESTEEM Glasgow and the Mary Haines, Assistant
Common Wheel charity Psychologist, Shropshire, Telford

and Wrekin Early Intervention
Service

2.15 Workshop session 2

Navigating the unique challenges 3. Service evaluation: long-running
and complexities of working with sports group

under 18s within Early Intervention in | Jeremy Warner and Nick Lloyd, Bath &
Psychosis Teams North East Somerset Early

Jenny Swift, Clinical Lead, Gemma Intervention in Psychosis Service

Hurst, Care Coordinator & Nicola Wait,
Care Coordinator, Rotherham and
Doncaster Early Intervention Service
3.00 Break

3.15 Clinical Case Report: Autoimmune Encephalitis, a Pathway within Early
Intervention in Psychosis Services

Laura Doyle, East Lincolnshire Locality Lead and Lucy Pearce, Service Manager,
Lincolnshire Early Intervention Service




3.45 Nature and Adventure Therapy interventions: more than just a pleasant walk
Michael Kissoon, Clinical Operations Manager, Aspire, Leeds and York
Partnership NHS Foundation Trust

4.15 Closing Remarks
Chair: Stephen McGowan, EIPN Advisory Group Chair and Regional Clinical
Lead for EIP, NHS England and NHS Improvement

4.30 Close




