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Events 

Q: I’ve heard that you offer different training events, where can I find the details of these 

trainings? 

A: That’s right, we offer Training Events including EE Awareness training, Portfolio Building 

Workshops, and Maintenance Training. The full details of these trainings can be found here on our 

website. 

Q: Are your events only advertised on your website? 

A: Once we have opened bookings/registrations for our training events we send an email with 

information and booking instructions. If you aren’t receiving these emails, and would like to – please 

email EEAdmin@rcpsych.ac.uk and we will add you to our mailing list. If you think you are already on 

the mailing list but still don’t seem to receive these emails, please check your junk mail as we use a 

bulk emailing system to send these and they can sometimes be sent to the junk folder. 

Q: I can’t see a booking form for the event I’d like to join, what do I do? 

A: We open bookings a few months prior to the event, if there isn’t a booking form available it just 

means we haven’t opened the bookings yet. Keep an eye on your emails, as we do send an email 

with a link to register. 

Q: Are the events free? 
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A: If you are from an EE member service, then yes. The event is free to join for as many staff 

members as you’d like to attend (within reason). If you are not from a member service, the event 

will cost £95 (+VAT).  

Q: I need to organise transport, but I haven’t received a programme for the day. What time does 

the training start and finish? 

A: All trainings aim to run from 10am to 4pm and are held at The Royal College of Psychiatrists (21 

Prescot St, London, E1 8BB). There is lunch and refreshments provided, please fill in the booking 

form correctly to inform us of any dietary requirements. 

Membership 

Q: I’d like to join the network, is Enabling Environments aimed at any sector in particular? 

A: No! EE can be adapted to suit any environment. We have member services in Criminal Justice, 

Health, Housing etc.  

Q: Fantastic, how do I join? 

A: Start by completing a joining form, you will then receive an invoice for the membership period 

indicated on your joining form. From here, you’ll receive your membership pack and can start 

assessing your environment. 

Q: I’m already a member but seem to have lost my membership pack. How do I get a new one? 

A: Just email EEAdmin@rcpsych.ac.uk and request a new pack, we’ll send one out ASAP.  

 Assessment Visits 

Q: I think we’re ready for an assessment visit, how do I book one? 

A: It’s great to hear that you’re ready to be assessed, we recommend to book in an assessment once 

you feel like your portfolio is nearly complete. This way you aren’t rushing to complete everything in 

time. We take dates 3 months in advance, so email EEAdmin@rcpsych.ac.uk with 3 possible dates 

within that time frame. Please note, it may take a few weeks before the dates can be confirmed, so 

please continue to hold those dates free until you hear from us. 

Q: Our assessment visit is fast approaching, but I don’t think we’re ready for it. What do I do? 

A: If you decide to cancel your assessment visit, we require two weeks’ notice, otherwise you may 

incur the cost of any travel for our Assessors that has already been booked for your visit. It’s for this 

reason that we ask you do not request a visit until your portfolio is near completion. 

Q: Why can’t I simply push my visit back for a month? 

A: By that time, we have already scheduled the next month’s assessment visits and won’t have the 

availability of Assessors to facilitate this. If you decide to cancel, then you will need to provide dates 

three months in advance as is standard process. 

Q: We have our assessment date, what else do I have to do to prepare for my visit? 

A: All instructions will be sent to you in the email that confirms your assessment date. You will need 

to send in ‘pre-visit information’ about 3 weeks before your visit. The information is a selection of 
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documents that are mostly included in your portfolio. The full list of what needs to be included will 

be in the aforementioned email.  

You should also receive a template timetable to help you plan the day, and the Lead Assessor should 

be in contact with you in the week leading up to the visit to discuss practical arrangements like 

changes to the timetable to suit your service, dietary requirements of the assessment team, etc. 

Assessment Reports 

Q: I’ve had my assessment visit, now what? 

A: The assessment team needs time to collate their thoughts and notes from the day in order to 

write a detailed and thoughtful report, and this can take a few weeks. We understand this can be an 

anxious time while await the report. The central project team is in communication with the 

Assessors with the aim to get your report to you on time.  

Q: I’ve received a consultation copy of my report, what does this mean? 

A: Once we receive the report back from our assessment team, it is proof-read and sent to the 

service for consultation. During this two-week period, we invite you to read the report and correct 

any factual inaccuracies only. Please do not provide detailed feedback on the evidence or standard 

comments, or contest the scoring at this stage, as this can be discussed once the outcome has been 

ratified. Your report will be presented to the next Award Panel after your consultation period, where 

the outcome will be confirmed. 

Q: I’ve received a consultation copy of my report and disagree with how many standards we met. 

I’d like to appeal it. How do I do this? 

A: The consultation copy of your report is not the final decision. The report is presented to the  

Therapeutic Communities Accreditation Panel (TCAP) who read the report and discuss the outcomes, 

they also ensure the correct process was followed. This panel then ratifies the recommendations 

made by the assessment team. Following a TCAP, you will be sent an email detailing the final 

decision, along with a certificate and your finalised report. In order to lodge an appeal, you need to 

have reason to believe the process wasn’t followed as it should have been. 

Q: I’ve received my report back from TCAP and I would like to lodge an appeal 

A: If you feel as though the process hasn’t been followed correctly, you are welcome to lodge an 

appeal. You’ll find RCPsych college guidance relating to this here 

Outcomes from Assessment visit 

Q: How many standards do I need to meet to get the Award? 

A: To achieve the Enabling Environments Award you need to meet all 10 standards.  

Q: What does a Certificate of Achievement mean?  

A: This means that you are close to achieving the Award, but there is some missing evidence. Once 

you receive a Certificate of Achievement, we invite you to supply extra evidence for any unmet 

criteria within 9 months of the Award Panel decision. This supporting evidence would be assessed by 
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the Evidence Review Team and they will make a recommendation to TCAP regarding whether to 

upgrade to the full Award.   

Q: What does a Development Report mean? 

A: This means that you still have development work to do before achieving the Award. You will 

receive a report full of suggestions for this development and will be invited to do some further work 

on these before booking a subsequent assessment and beginning the Award process again. 

Interim Reports 

Q: What is an Interim Report and when do I need to do this? 

A: There are two Interim Reports required during the three-year maintenance of the Award.  

• 12 Month Interim Report: this is to be submitted 12 months after the Award date and 

includes notification of any major changes, an updated service data sheet and information 

on quality improvement activity undertaken, or planned, by the service, including that which 

addresses the development suggestions in the Award Report.  

• 24 Month Interim Report: this is to be submitted 24 months after the Award date and 

includes notification of any major changes, an updated service data sheet and a self-

assessment review of the service against the standards. This self-review then forms the start 

of the services’ process of renewing the Award after three years.  

Q: I’m due to complete an Interim Report in 6 months-time, but I’d like to start early. Can I do this? 

A: The Interim Report is in place to assess the service at that particular point in time, providing us a 

snapshot. Hence, by sending it earlier, it won’t capture this information at the right timepoints.  

The Pause Button 

Q: What is a Pause? 

A: The Pause is a 6-month period when an Award holding service no longer officially holds the 

Award. The Pause process can be initiated by the Evidence Review Team (ERT) if concerns are raised 

during the interim period, or a service can initiate it themselves if something happens that they feel 

impacts upon their ability to be an Enabling Environment. During the process, the service is asked to 

submit progress reports, action plans and a self-assessment. At the end of the process, the ERT will 

make a recommendation to TCAP for ratification. If an Award is reinstated, the Award period will be 

extended by the length of time the service has been on Pause. More details can be found here. 

Therapeutic Communities Accreditation Panel (TCAP) 

Q: What is TCAP? 

A: TCAP stands for Therapeutic Community Accreditation Panel and is the governing body for the 

Enabling Environments Award process. They meet roughly once every 3 months. They ensure the 

process has been followed and that the reports are of a high standard. TCAP is made up of Experts 

by Experience, Assessors, and service users. They ratify all EE Award decisions based on the 

Assessment Reports. 
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Q: You recently held a TCAP and my report was presented but I haven’t heard anything? 

A: Once the TCAP meeting has been held, the minutes need to be prepared and signed off by The 

Royal College of Psychiatrists. This can take time but please rest assured, we have not forgotten 

about you, we just need time to follow our internal processes.  

Evidence Review Team (ERT) 

Q: What is the ERT? 

A: The Evidence Review Team meet monthly to review evidence that is sent into the EE team to 

support the Award process. This is mostly Interim Reports, Certificate of Achievement evidence and 

Pause process evidence. Their recommendations are then put forward to TCAP for ratification. 

Telephone Clinics 

Q: I can see on your website that you offer telephone clinics, what exactly is this? 

A: Telephone clinics are an opportunity to speak with an experienced Assessor who can answer any 

questions you have no matter where you are in the process. They run monthly and last about an 

hour. Please visit our website for upcoming dates. 

 

Please refer to our Process Document and Handbook for more information. 
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