
 

 

 

 

 

 

ANNEXE B: 
Baseline Audit Timeline 

 

 

Jun 
2024 

Sep 
2024 

Feb 
2025 

Mar 
2025 

Jun 
2025 

Dec 
2025 

Jul 
2025 

Jan 
2024 

Sep 
2025 

Jul 
2024 

Standards developed 

First review took place 
at HMP Swansea 

Development of 
audit tools began 

Introductory calls 
with key contacts 
began 

Review of HMP Berwyn 

Review of HMP Parc 

Review of HMP Cardiff Data compilation and 
analysis began 

Aggregated report 
developed 

1.5-day review of HMPs 
Usk and Prescoed 


