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Staff with the skill sets appropriate to the interventions required.

Emotionally resilient staff able to remain child-centred when faced with

challenging behaviour.

Cared for staff through supervision and support.

Understanding across the establishment of child development, attachment,

trauma and other relevant key theories.

Reflective system whereby staff are able to consider the impact of trauma at all

levels.

‘Every Interaction Matters’ a whole system approach

Scoping: The child or young person’s presenting situation is assessed with clarity

around their pathway and life narrative.

Targets: Staff, children & young people and the ‘home’ environment agree on the

child or young person’s goals whilst in the establishment.

Activators: All children and young people have an agreed psycho-bio-social,
developmentally informed, multi-factorial formulation (understanding not based

on diagnosis) that clarifies what activates problems for the child or young person.

Interventions: Specialist and core interventions, driven by the formulation and
incorporating the risk assessment. Tailored to individual risk and need with

specified content, intensity and timing.

Review and Revise: Clear ‘real-life’ outcome monitoring by the establishment and
‘home’, including the frequency and severity of high risk behaviours and of
movement towards goals, regularly evaluated using a formulation-based approach

at multidisciplinary reviews.

Sustain: Sustainability planning from the outset around maintaining goals upon

release and the transition to ‘home’ or other services
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