


The Context

• Mental health settings are complex and they place unique demands on 
staff.

• We expect staff to manage serious risks and maintain the right balance 
between care and security.

• There is often a tension between care and security.  The tension can 
sometimes viewed as negative but it can be positive too.  The tension keeps 
care and security in balance.

• There are 3 core elements of security in secure mental health services. 

– physical security

– procedural security

– relational security

SEE THINK ACT deals with relational security.



Risk
• When a serious incident occurs in a 

secure mental health service, it can 

have devastating consequences. 

• All types of health service carry some 

specific risks but the risks in secure 

mental health services can include:

Escapes

Absconds

Homicides

Suicides

Serious assaults

Intimidation

Exploitation

Boundary violations  

• The consequences of these types of 
incident are wide-reaching and can cause 
long lasting damage to patients, to staff 
and to other people in the community. 
They also seriously undermine:

• When these types of incidents have 
happened in services, they have often 
been found to be routed in poor 
‘relational security’. 

Confidence of staff

Extended lengths of stay for patients

Progress to de-stigmatise mental health 

Reputation of the organisation

Service income

Public confidence

Willingness of the community to engage



Relational Security

“Relational security is the knowledge and understanding we 
have of a patient and of the environment; and the translation of 

that information into appropriate responses and care”.

It is not just about having ‘a good relationship’ with a patient. Safe and 
effective relationships between staff and patients must be professional, 
therapeutic and purposeful; with understood limits. 

Relational Security is a broader and more dynamic picture than just a 
relationship between two people. It is influenced by four key factors…















The handbook was developed for all 
people involved in secure mental 
health services.  It describes:

– What relational security is, why it 
is so important and what can go 
wrong if we don’t get it right.

– The different factors that influence 
relational security: team, other 
patients, inside world and outside 
world. 

– Practical steps staff can take to 
keep people safe.

– What wards might look like when 
we’re getting it right.

The Staff Handbook



Developed for staff to bring 
what they have learned to a 
discussion with the rest of the 
team about:

– how things feel on the 
ward

– how confident the team 
feel in the areas identified

– what more they need to 
do to improve

The ‘Explorer’



The posters were developed with some 
key themes in mind based on the lessons 
we learned:

– Spotting when something is wrong

– Implementing rules fairly and 
respectfully

– Asking for help if the line has been 
crossed

– Handing over at the end of a shift

– Working out what’s behind some 
behaviours

– Ensuring visits are safe 

– Saying something if it doesn’t feel right

– Acting before something happens

The posters can be used to reinforce the 
priorities the team has decided to focus 
on.

The Posters
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