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Improving Transfer and Remission: A Joint Event

Working to Transform Care Together
Tuesday 21 October 2025

The Royal College of Psychiatrists, 21 Prescot Street, E1 8BB
09:00 Registration and refreshments

Join us for refreshments before the event starts and some early networking. Admittance to the
event is restricted to the registration period and within the allocated breaks.

09:25 Introduction: Patient and Carer Perspectives

Mark Haslam, Patient Representative, and Sheena Foster, Carer Representative, College Centre
for Quality Improvement

09:50 The Integrated Support Unit: An Alternative to Hospital Transfers

Hayley Hawksby, Nurse Consultant and Lauren Edwards, Service Manager, Tees, Esk and Wear
Valleys NHS Foundation Trust

10:20 The 28 day prison to hospital transfer process - challenges and what
policy changes are needed to improve timeliness from a prison mental health perspective?

Scarlett Milward, National lead for Mental Health and Substance Misuse in Prisons, Dr Sunil
Lad, Consultant Psychologist and National Clinical Director, and Fi Grossick, Head of Clinical
Quality, Health and Justice in NHS England

10:50 Refreshments and Networking

11:05 Panel Discussion: PICU, Prison and Forensic Challenges
Panel Chair: Dr Jude Deacon, Chair of the QNFMHS Advisory Group

Panellists: Dr Matthew Tovey and Professor Andrew Forrester, Co-Chairs of the QNPMHS
Advisory Group, Dr Mehtab Rahman, Chair of the QNPICU Accreditation Committee, Laura
Woods, Executive Member at NAPICU, Dougal Scott, Member of the QNFMHS Accreditation

Committee and Geraint Lewis, Member of the QNFMHS Advisory Group.
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12:05 Lunch and Networking

13:00 The Interface Between Prison and Hospital from A Monitoring
Perspective

Mat Kinton, Senior Policy Officer, Care Quality Commission

13:30 To Be Confirmed

Alan Brackpool, Service Lead for Quality, Performance and Safety, Transfer and Remissions —
London Prisons, and Sophie Lakin Transfer and Remission Lead, HMP Thameside and HMP
Belmarsh

14:00 Refreshments and Networking

14:20 Workshop

Interactive workshop for attendees to discuss challenges faced across Prison, PICU and
Forensic services in a group setting.

15:20 Break

15:40 Improving Access to Inpatient Mental Health Services for Prisoners

Dr Kajal Patel, Consultant Forensic Psychiatrist and Ross Callahan, Ward Manager; Audley
Ward, St Andrew’s Healthcare

16:10 The Transfer and Remission of Restricted Patients

Angie Munley, Head of Team, Mental Health Casework Section, HMPPS

16:40 Final Plenary

Mark Haslam, Dr Matthew Tovey and Dr Mehtab Rahman

17:00 End

Join the conversation on X (formerly Twitter):

@rcpsychCCQl #qgnfmhs @rcpsychQNPMHS #tanpmhs @rcpsychQNPICU #gnpicu



