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WELCOME
Welcome to our first newsletter for 2021! It has
been a busy year already for PLAN. The project
team have continued working at home and
working in a ‘virtual’ world. In February we held
our special interest day Drug and Alcohol Use:
Supporting Patients in the ED. The day was
jam-packed and we heard from a range of
people (you can find the programme and
recording on our online discussion forum on
Knowledge Hub).
Furthermore, we have continued to hold peerreview visits and peer-reviewer training online.
We have more sessions coming up, you can
find the details on page 7. We also held our
first Lunch and Learn session in March. During
the sessions we heard about mental health,
stigma and general hospitals from Dr Ahmed
Hankir, The Wounded Healer, and Dr Jim
Bolton, Consultant Liaison Psychiatrist. It was
an incredibly thought-provoking and a great
way to launch the sessions.
In addition, there are a number of ways to get
involved in the network! This could be through
articles for our newsletters, presenting at our
events, joining peer-review visits or using our
online discussion forum.
Finally, I would like to say thank you to all of
our members and hope you enjoy this edition
of our newsletter.
Cassie Baugh, Programme Manager, PLAN
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SUPPORT AND STIGMA AS A
PATIENT AND PROFESSIONAL
In a (virtual) breakout room at the recent
RCPsych Patient and Carer Reps Conference, I
shared my experience of being both a patient
and a mental health professional. My working
life splits a ‘day job’ in mental health support
(I’m a Social Worker) with my role with PLAN as
a Patient Rep. I reflected to the group how
refreshing it's been to work as a Rep, amongst
other Reps, where our lived experience is
looked to as a strength and for the wisdom and
knowledge it can bring.

Author: Ben, Patient Representative

I’d ask the reader to consider whether it is
better or worse that the recruiting manager
(also a mental health professional) genuinely
thought she was being supportive? On peerreview visits, I am unlikely to know which
psychiatric liaison team members have had
mental health difficulties of their own, or
what working life is like for them. I hope and
feel confident that most feel like valued
equals, with their lived experience seen as an
asset not a potential liability. A former
manager of mine, who happened not to
have a background in mental health, once
summed up his approach towards recruiting
and supporting me thus: “You were the best
at the interview, so we employed you, asked
you what you needed and let you get on
with it”.

Unfortunately, my experiences in employment
haven’t always been so positive. Like other
friends and acquaintances, I have encountered
stigma in the very sorts of workplaces that are
intended to support, affirm and include people
with mental health diagnoses. As a case in
point, I was once offered a role within the
Wellbeing service of a university with a
significant research background in mental
health. I then disclosed my diagnosis for the
pretty mundane, though important, purpose of
requesting the sorts of basic adjustments that I I hope one thing that us Reps serve to do is
to help to redress power imbalances
have found helpful in employment (e.g., a
between professionals and patients and to
slightly later start and finish time).
challenge old-fashioned paternalistic
approaches to mental health. If we don’t
What had been glowing interview feedback
tackle these sorts of assumptions wherever
and an increased salary offer gave way to a
we find them, especially amongst people
questioning of whether I could cope with the
credentialed in the area of mental health, I
stresses of the role. It was as though all of the
believe we’ll only do half the job of increasing
skills, experiences and strengths I had
mental health awareness.
demonstrated during the application process
had somehow been called into question purely
by the mention of a mental health diagnosis. I
was offered a follow-up chat with a prospective
fellow team member to ‘double check’ if I felt I
was up to the pressure. Needless to say, I
quickly rescinded my acceptance of the role
and fed back to the university’s leadership how
inappropriate and undermining the
recruitment process had been.

Follow us on Twitter to keep
updated with the latest news and
events from the network and the
College:
@rcpsychCCQI
#CCQIPLAN
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LIAISON PSYCHIATRY SERVICE SENDING WEB
RESOURCES AND FEEDBACK REQUESTS DIRECT
TO PATIENTS' SMARTPHONES
Author: Peter Williamson, Team Manager, Liaison
Psychiatry Peterborough and Hitchenbrooke

responses are presented at our monthly team
meeting. This helps us to see how we can
improve as a team and what we do well.

The Cambridgeshire and Peterborough NHS
Foundation Trust (CPFT) Liaison Psychiatry
Teams in the North of Cambridgeshire has been
working on a system to send web-based
information and requests for feedback to
patients by SMS.
The project started last year in response to low
return rates on our survey. We were sending out
posted forms but receiving very few back fewer than one in ten were returned.
With the pandemic
we wanted to set up a
touch-free system for
sending out
information on
mental health
including on
medications,
psychology resources,
RCPsych leaflets and
other links.
Our team used the Notify.GOV PC to SMS system
to send shortened links to our Microsoft Forms
feedback survey, which is based on the PLAN
standards. The system is also completely free as
our trust already has full Office 365.

The whole team has contributed to the
system by suggesting web-based resources.
Our patients have also told us they appreciate
being sent high quality information in their
language, in an accessible format instantly to
their smartphones.
We are now opening the system up to the
rest of the trust so our colleagues in other
services can benefit.

WOULD YOU LIKE TO FEATURE IN ONE OF
OUR UPCOMING NEWSLETTERS?
Articles may be:
- Areas of good practice
- An achievement/award
- A quality improvement plan
- Areas of research
- Response and learning during COVID-19
- Experiences working with PLAN

Our feedback response rates increased
immediately, and the use of MS Forms helped us
quickly respond to patients who did not feel they
had had a good experience.
If you would like to contribute to the newsletter
please email us at: PLAN@rcpsych.ac.uk.
Whenever a practitioner receives a feedback
response, we send a copy to them. The collated
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INCORPORATING MENTAL HEALTH
REPRESENTATION INTO CRITICAL CARE UNITS
Author: Sarah Sims, RMN, Mental Health Liaison Team,
Swansea Bay University Health Board

Project Overview
Swansea Bay University Health Board have
recently conducted a pilot project that
incorporated an RMN in the Critical Care Unit
at Morriston Hospital in order to provide
support for patients in the unit who may be
experiencing psychological distress. As part of
the project Sarah Sims, a Band 6 RMN was
seconded to the Critical Care Unit for a period
of six months, between October 2020 and
March 2021.
The initial aim of the secondment was to aid
faster prudent healthcare discharge through
evidence-based practice. Additional objectives
and duties included:
Implementing Deprivation Of Liberty
Safeguards (DOLS) frameworks
Weekly mental health training to staff
Signposting patients to other mental
health disciplines
Reflections with the MDT
Psychological practice to improve PTSD
outcomes
Reductions in delayed discharges.
Evaluation

The focus groups were analysed using
Thematic Analysis; a six-stage process based on
Braun and Clarke’s model (2006). A total of
seven themes emerged from the focus groups.
Two superordinate themes emerged to
categorise all seven themes:
the impact of the RMN on patients
the impact on staff.
Figure 1.1 below provides a thematic map
outlining all themes that emerged from the
focus groups.

The staff feedback collected from the focus
groups suggests that the role of an RMN within
the Critical Care Unit was valued and considered
a pivotal part of patient care.
The specific themes that emerged from the
focus groups help demonstrate that the initial
objectives outlined in the RMN’s responsibilities
appeared to have been implemented in
practice. These include: helping the speed of
recovery to prevent delayed discharges,
ensuring appropriate referrals, building staff
knowledge of mental health needs to help build
confidence and self-efficacy and attending to
mental health needs early to avoid PTSD
outcomes.

We ran three focus groups to explore staff
perspectives. This included focus groups with
Doctors, Allied Health Professionals (AHPs),
and Nurses to establish a well-rounded
perspective of the role of the RMN. A total of
eight staff members contributed to all
questions asked within the focus groups,
Staff perspectives suggest that commissioning
whilst others were only able to join parts of the
an RMN to be integrated permanently as part of
focus groups to provide their contributions to
the core Critical Care team would be invaluable
specific questions.
for both staff and patient needs and wellbeing.
However, there was a sense that although this

4

single intervention may be helpful, further
measures are likely to be needed to combat
against staff burnout and to robustly help
promote staff wellbeing in such an exhaustive
environment.

References
Braun, V., & Clarke, V. (2006). Using thematic
analysis in psychology. Qualitative research in
psychology, 3(2), 77-101.

WELL DONE TO STAFF IN THE LIAISON TEAM AT
QUEEN ELIZABETH HOSPITAL, KINGS LYNN
Author: Joanne Field, Clinical Lead/Advanced
Nurse Practitioner, Liaison Service, Queen
Elizabeth Hospital Kings Lynn

Throughout this pandemic when systems
everywhere have been under incredible strain
the liaison team at QEH has managed to
continue to provide a full 24/7 service to the
whole of the acute hospital.
Early in the pandemic it was suggested by the
local mental health trust that the team should
move towards conducting assessments over
the phone or via apps like attend anywhere.
We discussed this with our team and the
overwhelming view was that we should
continue to provide face to face assessment.
Our colleagues working on the wards and in
the ED have not had the option to work
remotely and our team as an integral part of
the hospital must also continue to do so. The
team strongly felt that service users would not
get the same quality of assessment if they
were conducted remotely and that in this time
of incredible stress for everybody it was
important to continue to support service users
with mental health needs to the best of our
ability.

when available, had access to lateral flow
testing. The team’s hard work in this area has
been evidenced by the fact that not a single
member of the team having any Covid related
sickness or needing to self isolate.
On top of maintaining a full service to the
Queen Elizabeth Hospital our team members
have been willing and able to help support our
local crisis team and inpatient ward to
maintain their services by providing staffing
cover as required. Every member of the team
has shown incredible commitment and
passion to the care of individuals with mental
illness and as a team have shown great
resilience offering support to each other and
our acute colleagues. So to them I want to say
a heartfelt thank you on behalf of all the
management at both Queen Elizabeth
Hospital and Norfolk and Suffolk Foundation
Trust.

This was not a decision taken lightly and the
team recognised the possible risk this would
present to them and their families and so we
worked really hard to ensure that the team
was up to date with all infection control
procedures, had all the necessary PPE and
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60 SECONDS WITH...CASSIE BAUGH,
PLAN PROGRAMME MANAGER
Job Title: Programme Manager
When did you join the College?
17 May 2017
Tell us a little bit about your role
I work across four quality networks; PLAN,
HTAS (QNCRHTT), ECTAS and MSNAP. My role
is to oversee everything that happens on the
networks, support in the development of
them and link in with member services and
our Advisory Groups and Accreditation
Committee’s. I really enjoy the role and have
learnt a lot through my career at RCPsych.
What were you doing before you joined the
College?
I worked as a Prison Offender Resettlement
Worker. This meant I would see everyone who
came into the prison and work with them in
their last 12 weeks to identify any needs they
had and link in with their probation officer.
If you could learn anything new, what would
it be?
Ooh, to learn Spanish fluently, play the piano
fully and apparition (for Harry Potter fans).
What superpower would you like to have and
why?
Apparition, so I could go wherever I wanted
whenever. It would also mean I could travel
the world very easily!
What was the title of the last book you read?
I am currently reading The Handmaids Tale,
before that I read The Thursday Murder Club.

What is your favourite comfort food and
when was the last time you had it?
Macaroni cheese. It's my signature dish, and
now have made other's appreciate the
wonderful world of macaroni cheese! I
absolutely love it and is perfect for any
occasion, whether you are celebrating or
having a cosy day. To be honest, it’s been a
little while since I had it, I need to make
some!
What three things would you take with you
if you were stranded on a desert island?
A very large book, survival equipment
(although I would be absolutely useless, I am
not for the outdoors) and tea. Or I would take
my three pets. I have two cats Puddy and
Padfoot and a dog, Gus.
Tell us an interesting fact about yourself
that few people would know about
I have climbed Kilimanjaro. I hated it.
What is the one thing you wish people
knew more about?
Of course, mental health and how it affects
everyone. The more people know about it,
the less stigmatising it will be.
What is your favourite quote/saying?
Have courage and be kind – Cinderella's
mother
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UPCOMING EVENTS
Faculty of Liaison Psychiatry Conference 2021
Date: Wednesday 19 May - Friday 21 May
Time: 12.30 - 5.00pm each day
Via: Zoom
The conference will focus on the following
themes:
Day 1: Policy
Day 2: Integrated Care
Day 3: Covid-19

PLAN Annual Forum
Booking is now open for the next PLAN
Annual Forum.
Date: 30 June 2021
Time: 10:00 - 4:00pm
Price: FREE for PLAN members, £55 for nonmembers
Book your place using this online booking
form

To view more information and to pre-register,
click here.
International Congress 2021

If you would prefer to watch on demand, the
conference will be available for 2 months after
the live broadcast, however you will still need to
register to do so.

PLAN Peer Reviewer Training
This is an excellent opportunity for members
to learn how a peer review visit works and
enables individuals to attend future peer
review visits. It is also eligible for CPD points!
Our next training session is now fully booked
but we have more peer reviewer training
sessions coming up:
Friday 3 September 2021, 1.30 - 4.00pm
Friday 3 December 2021, 10.30am - 1.00pm

Booking is now open for the Royal College of
Psychiatrists International Congress 2021. This
year's event will be held entirely online using
a specialist event platform.
The theme for the congress is 'Psychiatry in
Changing Times'.
Date: Monday 21 June - Thursday 24 June
2021
To find out more information and register for
congress please click here.

PLAN Special Interest Day - Save the Date!
We are holding a Special Interest Day about
Eating Disorders on Tuesday 16 November
2021.

Keep an eye on KnowledgeHub for future upcoming events and information on how to book
your place.
On this platform you can also find recordings of previous events as well as the PLAN discussion
forum.
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U P CPeer-Reviews
OMING PEER REVIEW
Upcoming
OPPORTUNITIES

We are currently looking for peer reviewers to take part in these upcoming virtual
peer reviews.

Team

Trust

PR Date

Psychological Medicine
Department Princess
Ann and Southampton

Southern Health NHS
Foundation Trust

27/05/2021

Northwick Park and Central Central and Northwest London
Middlesex Hospital - Liaison
Mental Health NHS Trust
Psychiatry Team

10/06/2021

Swansea Department of
Liaison Psychiatry

Swansea Bay University Health
Board

06/06/2021

Lincoln County Hospital Mental Health Liaison
Service

Lincolnshire Partnership NHS
Foundation Trust

08/07/2021

Royal Derby Hospital Psychiatric Liaison Team
(South)

Derbyshire Healthcare NHS
Foundation Trust

15/07/2021

If you are a trained peer reviewer and would like to attend any of these reviews
then please email us at PLAN@rcpsych.ac.uk.

JOIN OUR ADVISORY GROUP
We are looking for representatives who work with children and young people in a
psychiatric liaison team setting.
You can find out more about the role in our terms of reference [PDF].
If you are interested in joining, please download and complete our application form from
our website.
The deadline for applications is Friday 14 May 2021 at 12.00pm.
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Useful links

Centre for Mental Health
https://www.centreformentalhealth.
org.uk/

Department of Health
www.doh.gov.uk
Institute of Psychiatry
www.iop.kcl.ac.uk
National Institute for Health and
Clinical Excellence
www.nice.org.uk

College Training
https://www.rcpsych.ac.uk/training
Offers courses for professional
development in mental health care.
CARS
www.cars.rcpsych.ac.uk

Contact the team
We love hearing from our
members and helping to facilitate
communication
amongst
our
teams — after all, it’s what being
part of a network is all about!
PLAN shared mailbox:
PLAN@rcpsych.ac.uk
You can reach us on:
0208 618 4210

College Address:
21 Prescot Street
Whitechapel
London
E1 8BB

Find all updates related to the
network, including upcoming
events, published reports and
webinars on the College website.
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