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Ensuring care quality at the
best value
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Improving care
+ 'tomorrow by .-
getting it right
Vtoday .
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The Rehabilitation Pathway

' Inpatient * Acute,
treatment PICU etc

_ ¢ High dependency units, Community
Inpatient inpatient rehab, Long term complex
— rehab care etc

e Community rehab

Community e.g. Care
EHCNEREI  home/Supported
housing

\

Independence

\
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RIGHT PLACE
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Case Example :
Katharine
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Moving Into
Independent
Flat

College
Courses &
Voluntary

Employment

Focused Care

Learning to
Manage
Anxieties &
Symptoms

ee
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Exceeding
Expectations

Service User
Led Decision
Making

%
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The PEP process includes:

* Assessment

* Review

* Follow up

* Robust move on planning

* Risk management

* Positive risk taking

* Communication

* Including everyone involved
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Keeping Everyone Included

Local Care

Team : - Care
Coordinators

Patients

Providers

Local Authority
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Clinical
Expertise

/ Long term )/ Commissioning Robust

Planning Support . Systems

( Transparency &
Governance
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| Average Daily Price I
Before PEP After PEP

£293 £94

Making Savings

v a

Health

Disabilities £S78 £121
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