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“EE’s are  conceived as identifiable  spaces in which 
service  providers (staff) and their  recipients  
(service users, offenders etc.) are able to thrive 
because of the naturally occurring interpersonal 
and reflective  factors  within the living/working 
environment. 

It is a culture  based  on values that has 
relationships at its core.”

Sarah Paget & Roland Woodward: The Enabling Environments Award as a 
Transformative Process.  Chapter 13 pp 241. In Transforming Environments and 
Rehabilitation. Edited by Geraldine Ackerman, Adrian Needs and Claire Bainbridge.  
Published by Routledge London 2018. ISBN 978-1-138-95912-5



Human beings are inherently social: 
they need honest, positive connections 
with others to survive and thrive.

The Enabling Environments project has 
identified a set of key principles and 
values which foster productive 
relationships and promote well-being.  



A QUICK TASK
Please find someone else and in your 

pair recall any time that you have 
been enabled.

It can be at work, a social setting, and 
academic place or any where or anyone who 

you experienced as enabling you.

5 minutes each



Any one want to share?



A quick task

0 Absolute Hell

1 Quite aversive

2 Not very facilitative

3 Reasonable 

4 Mostly positive

5 Heaven

How enabling is your work  environment?



LEADERSHIP

STRUCTURE

EMPOWERMENT

Enabling Environment principles/values as 
an integrated and sustainable matrix

BELONGING



Values base
Enabling environments a values-based 
quality improvement

• 10 core values/standards that are at 
the heart of an enabling environment

• This  presentation describes the 
approach using those 10 standards 
and gives an example of one of 
those values: Belonging.



THE STANDARDS*

*Based on values identified by Community of Communities, Literature search – effect of 
the quality of the environment on outcomes , Expert Consensus

LEADERSHIP

9 Leadership takes responsibility for the environment 
being enabling

9.1 There are clear management structures which include opportunities for 
involvement from recipients and providers

9.2 The leadership ensures that the environment is the right place for the people 
in it

9.3 People with a leadership role are active participants in the life of the service

9.4 There is continuity of staff



Belonging
The nature and quality of relationships 
are of primary importance 



Boundaries
There are clear rules and expectations 
of behaviour



Communication
It is recognised that people 
communicate in different ways



Development
There are opportunities to be 
spontaneous and try new things



Involvement 
Everyone shares responsibility for the 
environment 



Safety
Emotional Support is available for 
everyone 



Structure
- Everyone takes part in structured 
activities, and engagement and 
purposeful activity is actively encouraged 



Empowerment
Everyone can have their voice heard. 
Power and authority are open to 
discussion 



Leadership
Thoughtful leadership makes it happen



Openness
External relationships are sought and 
valued 









ENABLING ENVIRONMENT VALUES MATRIX

VALUE MEDIATORS
Governors, Clinical Leads, Service Managers

SERVICE SIZE 
SMALL

SERVICE SIZE: MEDIUM

SERVICE SIZE: LARGE

ORGANISATIONAL STABILITY CHURN: Staff, 
Resident, Policy

“BELONGING AND OPENESS”

REFLECTIVE SPACES:
Requirement for Inclusion and Increased Activity











QUESTIONS


