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Housekeeping
• Please mute your microphone unless you are speaking. 

• Cameras on or off, whatever is comfortable. 

• We will not be recording today's session.

• If you would like to ask a question or leave a comment, please use the raise hand or 

chat function within the meeting

• If you experience any technical difficulties, please email: cultureofcare@rcpsych.ac.uk



Shared principles
Collaborative learning – Make the most out of the session, whatever that 
looks like for you. 

Respect privacy – Protect carefully the privacy of people’s stories. Ask 
what parts, if any, you can share with others.

Approach with kindness and curiosity – We’ve all been through stuff so 
let’s look after each other in this space. 

Diversity of views – respecting different viewpoints and experiences and 
being okay with sometimes disagreeing.   

Be kind to yourself – take breaks if needed

Language is important – If you want to improve culture, the way you speak 
to and about the people around you needs to support the building of 
trusting relationships.



Schedule
EventTime

Housekeeping14:00

Introductions14:10

Presentations14:25

Break14:55

Discussion Space: Problem Solving and Sharing Successes15:05

Closing15:50-16:00

This is based on feedback on what people most wanted from these sessions.  

1. Knowledge sharing about practical issues and good practice (with some 

inpatient specificity)

2. Space for connection and problem-solving discussions



Introductions

• Name

• What brings you here today

• What would you most like from the session?





















Break (10 mins)



Whole Group Discussion:



What Next?
• Thank you !  This has been fantastic to be part of!

• Moving to offering quarterly sessions

• Continuing inpatient support + wider focus where requested 

• Aiming to promote sharing from within the group

• We welcome your feedback on this?



Completed Sessions
Hour 2Hour 1Session

Opening the Space (this session)1

Problem solving / sharing successesPreparation2

Problem solving / sharing successesRecruitment3

Problem solving / sharing successesWorkforce Development4

Problem solving / sharing successesCultural Competency, Peer Support 
Commissioning & Workforce Diversity

5

Problem solving / sharing successesDeveloping Career Structures6

Problem solving / sharing successesEvaluation7

Reflections & what next?Developing Peer Leaders & Peer Networks
Friday 13 March, 2pm – 4pm

8



Upcoming Sessions
Hour 2Hour 1Session
Problem solving / sharing successesFriday 26 June, 2pm – 4pm1

Problem solving / sharing successesFriday 18 September, 2pm – 4pm2

Problem solving / sharing successesFriday 11 December, 2pm – 4pm3

Problem solving / sharing successesFriday 5 March 2027, 2pm – 4pm4



With gratitude
• Thank you so much for coming today and for your 

contributions to this space!

• If you could kindly scan the QR code and provide 

your feedback.  This really helps us shape the sessions 

to your needs!

• Please contact mark.allan1@nhs.net if you would like 

further support, or if you would like to share at a 

future session.

• We look forward to hearing from you and seeing you 

at the next session


