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Demand, Capacity &Flow

Quality Improvement Collaborative

Learning Set 2: Agenda

Date: Monday 20t October, 10:00-15:00

Venue: Room 1.7, Royal College of Psychiatrists, London

Aims of the workshop:

e Sharing your work, exchanging ideas and supporting each other
e Identifying next steps to help your QI project take shape
e Space to reflect on involving lived experience in your project

Time Item

09:30-10:00 Registration and refreshments

10:00-10:10 Welcome and housekeeping
Thinking about a chall 'd lik t
TR0 . g about a challenge you'd like suppor
with
10:20-11:05 My journey: patient involvement and QI

11:05-11:15 Break

Speaker

Hannah Lautch, Quality
Improvement Coach, NCCMH

Josh Bailey, Quality Improvement
Coach, NCCMH

Lucy Jenkinson,
Lived Experience Representative,
NCCMH

1:15-12:20 Sharing your progress and learning so far

Lunch - served in room 1.6

12:20-13:10

Clementine Fitch-Bunce, Quality
Improvement Coach, NCCMH

PDSA in Action (with practical activity)

We will review the Plan-Do-Study-Act (PDSA)

Clementine Fitch-Bunce, Quality
Improvement Coach, NCCMH

13:10 - 13:55
approach, a quality improvement method that Rachael McGowan, Quality
helps us plan and test changes on a small Improvement Coach, NCCMH
scale, study the results, and decide next steps.

13:55-14:05 Break
Working on your project Anna Roach, Quality Improvement

Coach, NCCMH,

14:05 - 14:45 . . . . . . .
This session will support teams with developing Josh Bailey, Quality Improvement
an aim, driver diagram and change ideas. Coach, NCCMH

e Teams to share their take aways from the Emily Cannon, Head of Quality

’ ' session Improvement, NCCMH
14.55-15:00 Close

Optional drop-in sessions with QI team
in room 1.7

15:00 -15:30
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