
  

#QuITTCollaborative 

Quality Improvement in Tobacco 
Treatment (QuITT) Collaborative 

Learning Set 3 Agenda 
 
Date: 10:00-15:00, Monday 18 September 2023  
Location: The Royal College of Psychiatrists, London 
 
 

Time  Item   Speaker   

10:00 - 10:30  Registration  

10:30 - 10:35 Welcome and introduction  
Emily Cannon, Head of Quality Improvement, 
NCCMH 

10:35 - 11:55 
  

 
Change ideas: What has been tried and tested?  
 
QuITT teams share their progress, successes, and 
challenges so far. 

 
Team 1 – Oxford Health NHS Foundation Trust 
 
Team 2 – Sussex Partnership NHS Foundation 
Trust 

 

Team 3 – East London Foundation Trust  
 

11:55 – 12.40 
 

 
Learning from tobacco dependency work in other 
settings 
 

• Quality improvement for tobacco dependency in 
the acute health setting  

• Supporting cessation and preventing relapse 
after a smokefree mental health inpatient stay 

 

Dr Robyn Fletcher, Public Health, Leicester City 
Council  
 

Dr Emily Shoesmith, SCEPTRE programme, 
University of York 

12:40 – 13:20 Lunch    

13:20 – 14:20 

Data for improvement 
Round 1 teams: What do your numbers mean?   
  
Round 2 teams: Getting ready for your QuITT project   

QI Team, NCCMH 

14.20 - 14.55 Translating national policy to local action 

Dr Peter Byrne, Consultant Liaison Psychiatrist at 
the Royal London Hospital and  Joint Clinical and 
Strategic Director of the Public Mental Health 
Implementation Centre 

14:55 - 15:00 Feedback and close 
Matt Milarski, Senior Quality Improvement 
Advisor, NCCMH 



  

#QuITTCollaborative 

Participating organisations  
 

QuITT Round 1 QuITT Round 2 

Avon & Wiltshire Mental Health Partnership NHS 
Foundation Trust 

Bradford District Care NHS Foundation Trust 

Berkshire Healthcare NHS Foundation Trust Cambridgeshire & Peterborough NHS 
Foundation Trust 

Cumbria, Northumberland, Tyne and Wear NHS 
Foundation Trust 

Derbyshire Healthcare NHS Foundation Trust 

East Coast Community Healthcare Dorset HealthCare University NHS 
Foundation Trust 

East London NHS Foundation Trust  Essex Partnership University NHS Foundation 
Trust 

Healthy Cornwall Gloucestershire Health and Care NHS 
Foundation Trust 

Hertfordshire Partnership University NHS 
Foundation Trust  

Greater Manchester Mental Health NHS 
Foundation Trust  

Leicestershire Partnership NHS Foundation 
Trust 

Isle of Wight NHS Trust   

Lincolnshire Partnership Foundation NHS Trust Lancashire & South Cumbria NHS Foundation 
Trust  

Midlands Partnership NHS Foundation Trust Leeds and York Partnership NHS Foundation 
Trust 

Nottinghamshire Healthcare NHS Foundation 
Trust 

Norfolk & Suffolk Foundation Trust 

Oxford Health NHS Foundation Trust North East London NHS Foundation Trust 

Sheffield Health and Social Care NHS 
Foundation Trust  

Oxleas NHS Foundation Trust 

Somerset NHS Foundation Trust  Rotherham Doncaster and South Humber 
NHS Foundation Trust 

South West Yorkshire NHS Partnership 
Foundation Trust 

St Andrew’s Healthcare 

Sussex Partnership NHS Foundation Trust  … and many more NHS Trusts in England 
that are yet to sign up to QuITT! 
Registration for Round 2 is open now so 
please encourage any colleagues at Mental 
Health Trusts not listed here to join QuITT. 

Tees, Esk and Wear Valley NHS Foundation Trust  

 


