
  

#QuITTCollaborative 

Quality Improvement in Tobacco 
Treatment (QuITT) Collaborative 

Learning Set 4 Agenda 
 
Date: 10:00-15:00, Tuesday 26 March 2024  
Location: The Royal College of Psychiatrists, London 

 
Time  Item   Speaker   

10:00 - 10:30   Registration  

10:30 - 10:50  Welcome and introduction  
Emily Cannon, Head of Quality Improvement, 
NCCMH 

10:50 - 11:10 
  

Testing ideas for improvement 
 

 An introduction to and refresher on the  
 Plan-Do-Study-Act (PDSA) cycle. 

 
Ros Warby, Quality Improvement Coach, NCCMH 

11:10 - 11:25  Coproducing your tests of change Hannah Moore, Patient and Carer Rep, NCCMH 

11:25 – 11:35 Break 

11:35 – 12:15  PDSA in practice 
Jaz Seehra, Quality Improvement Coach, NCCMH 
 
Ros Warby, Quality Improvement Coach, NCCMH 

12:15 – 12:30  Sharing your change Ideas 
Matthew Milarski, Senior Quality Improvement    
Advisor, NCCMH 

12:30 – 13:20 Lunch 

 
13:20 – 14:10 
 

 Traffic light networking 
 Structured networking session to share and learn from   
each other.  

Rosanna Bevan, Quality Improvement Coach, 
NCCMH 

14:10 – 14:15 Break 

14:15 – 14:50 
 Qualitative data and QuITT  
 Room 1.7 (main room) – Round 1 and 2 teams 
 Room 1.1 – Development Network teams 

QuITT Team, NCCMH 

14:50 - 15:00 
 
 Close 
 

Matthew Milarski, Senior Quality Improvement 
Advisor, NCCMH 

15:00 – 15:30  Optional time to catch up with your coach  


