
  

#QuITTCollaborative 

 

Quality Improvement in Tobacco Treatment 
(QuITT) Collaborative: Round 2 
 

Launch Event Agenda 

 

Date: 10:00-15:00, 23 January 2024  
Location: The Royal College of Psychiatrists, London 
Time  Item   Speaker   

10:00-10:30  Registration  

10:30-10:50 Welcome and introductions  

Dr Lade Smith CBE, President, Royal 
College of Psychiatrists (RCPsych) 
 
Tom Ayers, Director, National 
Collaborating Centre for Mental Health 

10:50-11:00 Energiser  QuITT Team 

11:00-11:15 Connecting to the WHY 
Hazel Cheeseman, Deputy Chief 
Executive, Action on Smoking and 
Health (ASH)  

11:15-11:45 

 
How are we using Quality Improvement in this 
work? 

 

Ros Warby, Quality Improvement (QI) 
Coach, NCCMH 

11:45-12:25 
Involving people with lived experience: how to 
start, and how to take it further 

  

Rosanna Bevan, QI Coach, NCCMH 
 
Satwinder Kaur, Patient Carer 
Representative, RCPsych 

12:25-13:15  Lunch    

13:15-13:45 
Celebrating QuITT Round 1  

 

Matt Milarski, Senior Quality 
Improvement Advisor, NCCMH 
 
Sanjay Agrawal, National Specialty 
Adviser for Tobacco Dependency at NHS 
England 
 

13:45 – 14:00 
Tobacco Dependency Early Implementer Sites 
Evaluation 

Phoebe Barnett, Research Fellow, 
NCCMH and University College London 
 
Juliette Westbrook, Research Assistant, 
National Collaborating Centre for Mental 
Health (NCCMH) 

14:00-14:50 

  QuITT next steps 
 
  Round 1 teams: Ground floor 
  Round 2 teams: Room 1.7 (main room) 
  Development Network: Room 1.1 

QuITT Team 

14:50-15:00 Feedback and close 
Emily Cannon, Head of Quality 
Improvement, NCCMH 

 


