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Titian Ward (NELFT) Aggregate Data. All restraints, rapid tranquilisations and
seclusions Aug 17 - April 19




Tools and Resources

Safewards Interventions
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Watch the Safewards video.

Knights Ward (NELFT) Tree of
Discharge Messages.

Staff Wellbeing

Kate Townsend - CCQIl Deputy Programme Manager

The Quality Network for Psychiatric Intensive Care Units (QNPICU) is a programme
of work within the CCQI. Qur first Special Interest Day in January focused on staff
support and wellbeing. Our fantastic speakers explained the reasons behind staff
sickness rates and provided practical tips to create a better workplace environment
for staff and patients. This inspired us to set up a working group.

This group is focused on PICU ward/team managers who want to invest in staff
wellbeing. We begin with a teleconference to discuss key issues and themes, and
staff satisfaction surveys to understand where staff wellbeing is. Teams will then
receive implementation tools specific to their service. A staff satisfaction survey
toward the end will measure improvements. The working group will provide a network
for peers to discuss and reflect on their progress, support for implementation and
monthly conference calls. This will be a whole team approach and it is important to
get staff invested.

Inevitably, when your staff feel supported this has a profound impact on their daily
working lives. This will impact the patients’ care and ward atmosphere. | have seen
the impact of positive staff support first-hand in PICUs. This group is at the very
beginning stages and has potential to make a difference. For more information,
please contact the team: PICU@rcpsych.ac uk.
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