REDUCING RESTRICTIVE
PRACTICE
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increased activities on the ward.

C Chast

Rowan Ward's Restraint Data
Well done to Rowan who have seen a 57% reduction in their use of restraints! The
team have introduced several new changes on the ward including individualised
calm boxes, changing the time of the morning shop run and different coloured
lanyards for staff so that patients can easily identify who they can approach on the
ward.

Changes to Ward Environments

Bradley Brook
Avon and Wilishire Mental Health Partnership NHS FT

As one of their first change ideas, Bradley Brook wanted to make their chill out
room more inviting and accessible for service users. Using their interactive QI
board, service users voted on items and the changes they'd like to make to the chill
out room. One of the many changes they wanted was for a wall to be painted with
chalkboard paint, so they could express how they were feeling by writing on the
wall. The service users got really stuck in and helped decorate the room!

Poplar Ward

Essex Partnership University NHS FT
The staff and young people at Poplar Adolescent
Unit in Essex have collaboratively made several



Data

On LifeQIl, your charts are all set up as control charts, which help us predict what
statistics. Here are five rules that help-spct sometﬁiﬁg- unusualuhap-penin{] in your
data, which might help you identify when your changes are starting to have effect.

CONTROL CHART RULES

3 sigma violation
A data point outside the upper or lower control
limits. Highlights a sudden change due to special
cause that is not within the normal process.

. A trend
q or more cnns_ecut;iye pgi_nts in asp_endini: or



descending order. Identifies a small consistent
drift in a process.

A shift

8 or more consecutive points above/below the mean.
Indicates sustained change. '

2out of 3 pointsin outer third
Changes have not triggered a trend or shift, but
this suggests a special cause and is still something
to pay attention to. -

Indicates a consistent process with little
variation.

15 points in the inner third -
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Tools and Resources
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For more information, see the BVC geb;?te.
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News and Events
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RCPsych International Congress
Emily recently presented the Reducing Restrictive Practice Collaborative to
delegates at the Royal College of Psychiatrists' International Congress. John
Bingham, Matron on Waveney Ward, also presented how the collaborative works in
practice for wards and different ideas being tested on Waveney Ward. We also
presented on Suicide prevention which is one of the other QI collaboratives here at
the NCCMH. We had a really engaged audience and some good guestions
afterwards!



The deadline to apply is Friday 26th July at S5pm. For further details on how to

apply please click the image below:
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