REDUCING RESTRICTIVE
PRACTICE
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Nostell Ward's Aggregate Data

MNews from wards: staff and service user activities

Willows PICU
Nottinghamshire Healthcare NHS FT

Willows PICU were having all the bathroom doors changed on the ward one recent
Friday morning. The ward knew they couldn't leave all the patients without
anything to do, so they got everyone up and out of their rooms by 9am, bought all
of their patients breakfast and then had a day of activities. It went down so well that
they carried on activities over the weekend and the Friday, Saturday and Sunday
were incident free!

Willows is going to start an activities cross and use the data to put forward a case
to have the the Activities Coordinator for more than the half day a week they
currently have.

Galaxy Ward
East London NHS FT

Galaxy Ward have recently started a
mid-week morning run for staff and
patients. This is then followed by a
breakfast for everyone. The team
found it was a great way to start that
day and promote healthy living for the
young people on their ward!
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Woburn's Football Victory
West London Mental Health Trust




Woburn Ward were the winners of Broadmoor
Hospital's recent football tournament! Patients used
the ward corridors for their warm-up, doing lunges
and stretches in their football kits, before scoring a
number of goals throughout the day! Staff and
patients made great teams and the tournament

is still a hot topic on Woburn!

Trauma Informed Care

Wards have been testing various change ideas on approaches to delivering trauma
informed care. For example, Crystal Ward are testing a PDSA on training staff in
trauma-informed care and how to apply this on their ward, particularly in relation to
case formulation and supervision. They are also gathering data to determine
whether they are delivering care in a trauma-informed way and whether this leads
to a reduction in restrictive practice.

See the below resources and information that may help you to think about
introducing this as a change idea for your ward's project.

TRAUMA-INFORMED
CARE

Supportive, high quality care that
seeks to understand the impact of
trauma and proactively avoid
retraumatisation

Key Change Ideas:

Environmental changes to avoid retraumatising
patients - humanising the space, providing comfort
and normalcy, increasing activities

Awareness raising about the impact of trauma on



patients and staff - training, peer support/mentors,
shared stories

Personalised care planning - asking ‘'what happened
to you? and 'what matters to you? NOT 'what is wrong
with you?'
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Engaging with complexity

Providing effective traums <informaed care for women
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SAMHSA's
Concept of Trauma
and Guidance for a

Trauma-informed Approach
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These resources may be helpful to
further understanding of trauma-informed

care.

The below video can be used to
introduce the key concepts to a wide
range of audiences whereas the
additional two resources provide details
about ways to develop and implement a

trauma-informed approach to care.

Click on the images to access these great

resources.
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Tools and Resources

Team Meeting Agenda

Calm Cards



MNews and Events

Mental Health and Learning Disabilities Leaders Collaborative: Reducing

Restrictive Practice

QI coaches, Zoe and Saiga, recently attended the quarterly MH and LD Leaders
Collaborative on Reducing Restrictive Practice in Cardiff. The national network event,
sponsored by the Welsh Government, provides a range of mental health professionals

with ways in which to drive implementation of Government policy and strategy forward.

During the event they heard about developments across the UK, and about the national
policy and frameworks for reducing restrictive practice due to be published in Wales. Zoe
and Saiga had the opportunity to present the work of the reducing restrictive pratice
collaborative. The delegates were particularly keen to learn more about how they could
support their teams in collecting data, how to ensure teams had ownership over testing

change ideas for improvement; and how they can overcome barriers they may face.

Most importantly people wanted to hear about all the fantastic work that you have been
doing to help reduce restrictive practice on your wards, and the ways in which you have
been sharing this through the collaborative. Colleagues in Wales were amazed to hear all

the positive stories coming from this collaborative.
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RCPsych International Congress

Next week, Emily Cannon, will be presenting the collaborative at the Royal College
of Psychiatrists’ International Congress. We are really looking forward to

having John Bingham (Waveney Ward, NSFT) and patient representative James
Ballantine (Westferry Ward, ELFT) join Emily to share their perspectives of taking
part in the programme. Congress is attended by 3,000 people from 59 countries so
we will be spreading the word of the collaborative far and wide!
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