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Using quality improvement methods we reduced restrictive practices on our
psychiatric intensive care unit (PICU).

Through changes to increase activities which reduce boredom and improving
therapeutic relationships, we reduced the number of restraints by 46.9%

between August 2021 and March 2023.
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Measures:
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What we learnt A personal perspective from someone who
* Involving people who use services in the project uses services

was important to prioritise changes.
* Changes focussing on improving the therapeutic
relationship between staff and people who use

“..the difference between the sort of relationships
that you built with staff in the summer, compared to
the previous year admission | had was just night and

services were helpful. day.

* High ward staff turnover during the project
including some of the project team was I really appreciate all this work has been going on
challenging because you do notice it, the culture has changed and

staff are much more approachable and engaging you

* Large number of agency and temporary staff in activities a lot more.”

make consistency difficult — strong ward

leadership in ensuring staff are included and fully
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For more information contact: Ql@SABP.nhs.uk
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