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Background



What did we do?

Aim: To reduce restrictive practices on Rowan ward 
by 50% by December 22

As Measured by

Outcome: 

• Number of restraints

• Number of seclusions

• Number of rapid tranquillisations

Process measure:

• Number of activities taking place
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Change ideas

https://strenco.eu/
https://creativecommons.org/licenses/by-nc/3.0/


Restraint Results – up to Aug 2023



Results

Change ideas



What we learnt

Involving people who use 
services in the project 
was important to 
prioritise changes.

Changes focussing on 
improving the 
therapeutic relationship 
between staff and people 
who use services were 
helpful in changing the 
culture. 

Staff turnover and 
changes in project team 
members during the 
project was challenging.

Large number of agency 
and temporary staff 
make consistency difficult 
– but the strong ward 
leadership ensured staff 
were included and fully 
trained was critical.

The move to 
sustainability coincided 
with an increase in 
restraint events, but 
these seemed to be 
related to a difficult case 
mix.



What’s next?
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