COBORN Galaxy and PICU RAG Ratings v10
All cases should be RAG rated with a Red, Amber or Green rating to indicate the risk of presentation.

The ratings will be assigned and reviewed at safety huddles during the handover between each of the nursing shifts
RAG ratings, including any changes, should be recorded on
· the patient board in the nurses’ office
· the nursing handover sheet

· the RiO

​​Red
     
· One or more incident of violence and/or aggression in the past 24 hours

· Serious deliberate self harm/suicidal attempt requiring medical attention

· On-going and targeted threats being made to staff, peers or others

· Refusal of medication 
· Sudden change in behaviour or mental state associated with significant risk or distress to young person and/or family
· Threats and/or attempts at property damage not amenable to verbal de-escalation

· On-going refusal of dietary intake with low weight for height requiring NG feed
Action Required:

· Check if “My Support Plan” is available then implement as appropriate

· Check in with young person and establish what the service can do to support them

· Consider level of nursing observations

· Inform DSN and consider alerting the response team

· Inform MDT and request URGENT review of care plan (Medication, RAID, Timetable, Section 17 Leave)

· Consider the utilisation of de-escalation room

· Seek advice from dietician re NG feed and review level of nursing support before, during and after meals

Amber

· Self injurious behaviour not requiring medical input within the last 24 hours

· Verbal abuse without threat to person (staff, peer or others)

· Engaging minimally with therapeutic timetable despite staff support
· Engaging minimally with individual care plan despite staff support

· Erratic concordance with medication

· Appearing confused/disoriented
· Appearing angry or highly dissatisfied in the absence of targeted threats towards others (mild and sporadic irritation which is amenable RAID should NOT be included)
· Self isolating 

· On-going restriction of dietary intake leading to weight loss/low weight for height not requiring NG feeding
· Active safeguarding concerns with associated emotional or behaviour problems 
Action Required:

· Check if “My Support Plan” is already available then implement as appropriate.

· If “My Support Plan” is not available then discuss with young person how they would like to be supported currently and if their needs should increase leading to a Red categorisation, and document and save as “My Support Plan”

· Consider the level of nursing observation 

· Regular checking in with the young person and reiterating the daily plan

· To review therapeutic timetable and/or therapeutic care plan to gauge suitability for young person and consider what support from staff/MDT is required to improve engagement

· Nurses to review following self injurious behaviour as necessary

· To review RAID care plan and seek assistance from MDT as necessary

· Senior staff to meet with young person to debrief on situation

· Review medication compliance plan (step up level of nursing support required before during and after the administration of medication)

· Seek input from dietician and consider level of nursing support during and after meal times

Green

· 24 hours with no incidents of DSH, Violence or aggression (mild and sporadic irritation which is amenable RAID)
· Engaging fully with therapeutic timetable with minimal support

· Engaging fully with individual care plan 

· Concordant with medication 

· If applicable, concordant with meal plan and weight for height improving and/or maintaining with minimal nursing input required outside of meal time support

Action Required:

· Discuss with young person how they would like to be supported should their needs increase leading to an Amber/Red categorisation and document and save as “My Support Plan”

· Consider increase section 17 leave if applicable

· If sustained then consider devising a transition care plan to Acute

· If sustained Consider care plan to step down to Acute/GAU
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