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PROTOCOL ON THE USE OF ELECTRONIC CIGARETTES ON TRUST PREMISES 

E-cigarettes are a battery powered device that delivers nicotine via inhaled vapour. Whilst information 
regarding their long term impact upon an individual’s health is limited, Public Health England and 
other similar health providers have approved their use as part of a harm reduction approach. As e-
cigarettes do not contain tobacco and are not burnt, they do not result in the inhalation of cigarette 
smoke, and they are therefore regarded as a much safer delivery device for nicotine.  Expert advisors 
have estimated e-cigarettes to be 95% less harmful than smoking.  
 
E-cigarettes may also have a useful role in helping smokers to manage their nicotine dependence and 
adhere to the Trust’s smoke free policy. However, it is essential that e-cigarettes are used safely and 
do not replace cigarettes as part of a smoking culture. This document therefore aims to outline the 
type of e-cigarettes that can be used and how their use should be managed by ward staff.  
 

1. E-cigarettes can be purchased by patients or their visitors, as well as from vending machines 
on Trust sites where these are available, provided that risk assessment does not indicate any 
undue risks for specific individuals or clinical settings. 

2. Not all e-cigarettes are permitted on the ward. Staff and patients should refer to the relevant 
information leaflet. This is due to the risks some represent as a tool to cause physical harm. 
Re-fillable devices are generally not permitted. 

3. Certain re-chargeable types can be utilised providing all re-charging is undertaken under 
supervised conditions by staff, as they currently do with mobile phones – see guidance.  

4. E-cigarette users will be required to store their e-cigarettes safely and must not share products 
with other people, as this has implications with respect to infection prevention and control.  

5. E-cigarettes must not be used near oxygen or naked flames.  
6. E-cigarette use is only permitted in single occupancy bedrooms or in the hospital grounds. It 

is NOT permitted in communal indoor areas.  
7. Patients under 18 years and pregnant women will not be permitted to use e-cigarettes on 

Trust premises as part of the commitment to safeguard children.  
8. Guidance on e-cigarettes and other harm reduction strategies will be provided as part of the 

Trust’s smoke free training.  
9. Staff MUST explain to patients and carers that nicotine replacement strategies (NRT) and 

other licensed medicines e.g. Bupropion and Varenicline, in conjunction with intensive 
behavioural support, are very effective when used correctly and are the safest way to stop 
smoking. They are provided free to in-patients. 

10. The use of any kind of nicotine replacement, which results in stopping or reducing smoking 
cigarettes will reduce the metabolism of some prescribed medication and therefore blood 
plasma levels will need to be monitored in order that medication regimes can be adjusted. 
This is particularly important for people on Clozapine.  

11. As with NRT the use of e-cigarettes will need to be included in care planning discussions and 
plans.  

12. Trust employees must not recommend particular brands of e-cigarette products. However, 
they can provide general advice and information about them.  Requests for such information 
may also be signposted to local authority stop smoking services, where available. 

 
 

Please note: This guidance will be kept under review in relation to the availability of information on 
the use of e-cigarettes. 
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This document provides guidelines on the supply of e-cigarettes in relation to the maintenance of a 
smoke-free environment. It is recognised that the introduction of a smoke free environment maybe 
difficult for heavily nicotine dependent patients and therefore may lead to an increase in smoking 
related incidents including aggression.  However, there is significant evidence that the use of e-
cigarettes is sufficiently less harmful than cigarettes and that they have a helpful role in assisting 
smokers to cope with smoke free restrictions.  
 
  Process for managing patients who smoke on admission:  

1.  Provide with a supportive explanation about the smoke free restrictions in place in the 
grounds of the Mental Health Unit.  

2.  Offer verbal and written information on smoke-free arrangements and the e-cigarette 
policy.  

3.  Inform the patient of the NHS licensed medication options available (NRT) to support them 
including the use of e-cigarettes.  

4.  Provide with advice about smoking and offer support to quit.  
5. Establish a personalised quit/harm reduction support plan.  
6. In general, patients are encouraged to purchase their own e-cigarettes, should this be their 

choice, according to the stipulations on types allowed. (See e-cigarette leaflet for 
description).  They may purchase these from on-site vending machines where these are 
available. 

7. The Clinical Team may consider the free provision of Trust approved e-cigarettes for 
detained patients who are unable to purchase their own devices. This can be issued from 
ward stock, without charge, for the first 3 days (only 1 e-cigarette will be issued per day).  
The first e-cigarette may also be provided by Unit staff, to allow the patient time to obtain 
their own.  

8. Further provision must be discussed with the ward manager or matron. 
9. This will follow a risk assessment of each individual’s capacity to use the device responsibly 

and safely without risk of deliberate self-harm. Their welfare needs will be part of the 
decision to provide this.  

10. Patients will be advised that e-cigarettes should only be used in bedrooms where there are 
rooms of single occupancy, or outside the building.  

11. E-cigarettes should only be used in shared rooms, where the other person also 
smokes/vapes, and with their agreement.  

12. Clear and complete records must be kept of any patients issued with an e-cigarette, and 
their usage of the device monitored throughout.  

13. All used e-cigarettes purchased must be disposed of in the allocated recycling facility.  Patients 
who provide their own device must also be monitored as to the safe, appropriate and 
considerate usage and disposal of their e-cigarettes device.  

14. Should any patients use an e-cigarette type that is not permitted, e.g. 2nd or 3rd generation 
vapouriser, this will be confiscated, and a safe alternative advised and offered, in accordance 
with Unit policy.  
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