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Most men are not known to 
secondary services

Kent and Medway has higher male suicide 
rates than regional or national comparators

Middle aged men are most at risk

67% of people who died by suicide in 
Kent and Medway were NOT known 

to secondary mental health services*

*Based on 2017 coroner registrations 
in Kent and Medway. Source KPHO 

and KMPT

Source – PHE Fingertips

What we know
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Theory 1 Theory 2 Theory 3 Theory 4 Theory 5

Issue Men are unaware 
of support 
services

Men get into crisis 
(either quickly or 
over time) and don’t 
know what to do or 
where to turn for 
help 

Shame & stigma 
prevents men for 
accessing help

Men know that help 
exists but they don’t 
feel able to reach out

Men don’t believe 
they need help

Men don’t recognise 
how bad they are 
feeling and 
therefore suicide 
becomes “an 
accident waiting to 
happen”

Men aren’t 
listened to

Men do reach out to 
families / employers 
/ primary care but 
are not believed or 
supported in an 
appropriate way

Service failure: 

Men do manage 
to access 
services, but the 
help they receive 
is ineffective

Our 
response

Release the 
Pressure 
social marketing 
campaign

Free to access 
suicide prevention 
training

Workplace initiatives 

Innovation fund

Release the 
Pressure social 
marketing campaign

Free to access 
suicide prevention 
training

Workplace initiatives 

Innovation fund

Free to access 
suicide prevention 
training

At risk groups / 
people not identified 

Training and 
Awareness

Considering how to 
identify and support 
high risk men in 
primary / local care

Reviewing Urgent 
Care systems to 
ensure people don’t 
fall through the net  

Depression 
pathway redesign

Co-production of 
pathway and 
services with men 
and service user 
groups

Expected 
timeframe

Medium to Long 
Term 

Short Term Med Term/ Short 
Term

Short term Medium 

We have many different theories of change…
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Research to test our theories and to help 
target our interventions

Focus groups

Coroner audits

In-depth interviews with men 
who have attempted suicide

Presenter
Presentation Notes
Tim
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Activity to target middle aged men;

1) Release the 
Pressure social 
marketing campaign 
with 24/7 support 
line 

2) Over 1000 places 
of free Suicide 
Awareness & 
Prevention Training

4) Innovation fund providing 27 
community projects with seed 
funding for imaginative projects 

3) Support, 
advice and 
interventions 
with 
businesses in 
high risk 
industries 

Presenter
Presentation Notes
Tim
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Innovation fund 
examples

Research regarding the impact debt 
has on mental health 

Partnering with a local haulage firm to 
reach drivers and logistics staff with 
suicide prevention messages

Mentoring Dads through family 
breakdowns and the suicidal ideation that 
can follow

A film inspired by the death of a best 
friend, exploring ways men can 
overcome stigma and seek help
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The wide range of evaluation metrics we 
are using 

• Number and rate of male suicides
• Number of male callers to our 24/7 helpline

• Individual feedback to helpline
• Website visitors 
• Media coverage

• Number of people at training / events / presentations
• Pre / post and 3 month post training evaluations

• Case studies and bespoke project evaluations from Innovation 
Fund 

• Co-design of services 
• Waiting to hear re national evaluation process

Presenter
Presentation Notes
Tim
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The good news is that our male suicide rate is 
falling faster than the national rate

Period Kent Medway South East England
2011 - 13 16.3 13.9 15.2 15.5
2012 - 14 18.5 17.4 15.7 15.8
2013 - 15 19.4 17.9 15.9 15.8
2014 - 16 18.4 18.1 15.1 15.3
2015 - 17 15.9 16.9 14.3 14.7

Source - https://fingertips.phe.org.uk/profile-group/mental-
health/profile/suicide/data#page/0/gid/1938132828/pat/6/par/E12000008/ati/102/are/E10000016/iid/41001/age/285/sex/4

Age-standardised mortality rate from suicide and injury of undetermined 
intent per 100,000 population. 3 year rolling average. Men
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What we are after…

• Best practice examples from primary & local care settings 
about how to identify and support high risk men

• High profile partnerships
• Improved evaluation techniques
• Great ideas on anything else…
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