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to our first newsletter for the suicide prevention programme. We want to share 
learning across all the regions, using quality improvement to test ideas with the 
goal of reducing the incidence of suicide in the population. We hope you find some 
inspiration, and some opportunity to cross-fertilise solutions, from the ideas and 
stories below. 

Our January learning session focused on the topics of co-production, real-time 
surveillance and sharing the new ideas being tested for the population of middle-
aged men – three fantastic and highly relevant topics. 

Welcome

Dr Amar Shah 
National QI lead for the 
Suicide Prevention 
Programme

             #NationalSuicidePreventionProgramme

Cornwall & Isles 
of Scilly

South Yorkshire 
and Bassetlaw 

Greater Manchester Lancashire and 
South Cumbria

Bristol, North 
Somerset and South 

Gloucestershire 

Coventry and 
Warwickshire

Kent and Medway

Saving Lives 
Innovation Fund - 

several projects aimed 
towards creative ways 

of engaging men in 
mental health talk

Get Set to Go -  
exercise programme 

for men and 
enagaging in mental 
health and wellbeing

Norfolk and 
Waveney

Mans project - mental 
health first aid training 
for barbers and others 
Thrive Tribe - working 
with construction and 

manual labour 
industries

Awareness 
campaign including 
producing a video 

with Doncaster 
Rovers Football Club 

State of Mind -
Rugby league, 

pizza and wellbeing 
information at 

construction sites 
and training with 

barbers, etc

Time to change - 
awareness campaign 
targeting workplaces 

and social places

It Takes Balls to Talk 
awareness campaign 

Mind & Change 
Grow Live - 

substance misuse 
and mental health 

intervention

The HOPE project - 
support for men who 

have not engaged with 
other mental health 

services

Each Sustainability and 
Transformation Partnership 
(STP), has developed 
projects focusing on one of 
the primary areas for suicide 
prevention; engaging middle-
aged men.

To find out how you can 
learn more about each 
project and ways to make 
contact with the STP directly, 
please see the information in 
the Developments section 
on the next page.

National Projects: Engaging Middle-aged Men

@NCCMentalHealth  @NCISH_UK 



Real-time 
surveillance

Successes

Change ideas

Challenges

IMPROVING MENTAL HEALTH SAFETY: Suicide Prevention Programme

 - Set up a suicide prevention inbox 
and postvention notification group
-  Share information via this inbox and 
group
-  add the collected data to the suicide 
database spreadsheet
- Coroner’s Office provides a register of 
deaths once a week
- Police provide a monthly list of 
suspected suicides/unexplained 
deaths.

Project focus
Cornwall & Isles of Scilly

- Data sharing and storage
- Supporting Primary Care
- Close liaison with workplaces 
- Signposting to bereavement services.

- Data collection spreadsheet
- Clarity on national/PHE data 
standards for the database 
- Test new data collection process 
- Formalise data-sharing agreements 
between all parties
- Update Coroner's Office on new 
processes and integration 
- Review the process.

             #NationalSuicidePreventionProgramme@NCCMentalHealth  @NCISH_UK 

We have launched a forum space, in response to 
your requests to share information and ideas with 
each other:

https://suicidepreventionprog.slack.com

You will have been sent an email to join the 
platform. If you haven't done so already, please 
take a look. 

Developments

Also coming soon... 

A National Suicide 
Prevention Programme 
webpage.
This will include tools and 
resources  
and positive examples of 
work from around the 
country.

The space has dedicated 'channels' for #general 
and specific topic discussions. You can share 
learning, upload documents and send direct 
messages to teams from other areas. 

As part of the January learning session, we discussed challenges and solutions to 
effective co-production. Here are some of the ideas you came up with.Co-production
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