
Public Mental Health Learning 
Community Learning Set 
Welcome, and thank you for joining today’s event! 

Our speakers today include: 

Dr Megan Watkins
Head of Public Mental 

Health Implementation 
Centre (PMHIC)

Veryan Richards
Lay Reviewer, 

Invited Review Service

Dr Elaine Flores
Senior Research Fellow, 

LSHTM

Dr Sophie Behrman
General Adult 

Psychiatrist, Oxford

Andy Bell
Chief Executive, 

Centre for Mental Health



Housekeeping points before we get started

Recording the session If not speaking, please mute Camera on please, 
if comfortable to 

Please ask Questions 
• Raise your hand
• Use the chat function

Tech issues, please contact 
public.MH@rcpsych.ac.uk 

 

mailto:public.MH@rcpsych.ac.uk


Shared principles

Listen with respect and openness

We seek to value learning from different people and stay open to new ways of 

doing things.

Confidentiality

People may share something they wish to be kept confidential. We require 

everyone’s agreement not to share anyone’s information without their 

permission. 

Collaborate
We seek to make decisions by consensus. Everyone’s input is equally valued.



Shared principles

Contribute

We seek to share ideas, ask questions and contribute to 

discussions. We can also choose not participate at any 

stage. 

Disagree with the point - not the person
We seek to resolve conflicts and tensions.

Use plain language

We seek first to understand, then to be understood. If 

possible, avoid using jargon and explain acronyms if they 

must be used. 



Today’s agenda  
Time Speaker Affiliation Topic
10.00-10.15 Dr Megan 

Watkins
Head of Public Mental Health 
Implementation Centre (PMHIC)

Welcome and introductions

10.15-10.40 Veryan Richards 
and Dr Sophie 
Behrman

Lay Reviewer, Invited Review 
Service & General Adult 
Psychiatrist, Oxford

Menopause Statement

Followed by Q&A 

10.40-10.50 Break

10.50-11.15 Dr Elaine Flores Senior Research Fellow, LSHTM Climate Change

Followed by Q&A

11.15-11.40 Andy Bell Chief Executive, Centre for Mental 
Health

Priorities for the public’s 
mental health, nationally and 
locally

Followed by Q&A

11:40 – 12:00 Dr Megan 
Watkins

Head of Public Mental Health 
Implementation Centre (PMHIC)

Thank you and closing 
remarks



Veryan Richards
Lay Reviewer| Invited Review Service  

Menopause Statement
 

Dr Sophie Behrman
General Adult Psychiatrist| Oxford  





Evidence Base

• 2024 college survey- 41% psychiatrists 
“not confident at all” 

• New onset mental disorder (RR 1.52 CI 
1.39-1.67)

• Psychological symptoms may 
exacerbate comorbid mental health 
problem

• Suicide risk?
• Intersectionality effects
• Psychosocial factors



Recommendations 
for…
• The College
• Psychiatric Workforce
• Medical school deans and teaching leads
• Policy makers
• Relevant public bodies
• Employers





Questions from the audience 



Time for a comfort break 
See you all shortly 



Climate Change

Dr Elaine Flores

Senior Research Fellow | Human and 
Planetary Health at the London School of 
Hygiene and Tropical Medicine (LSHTM)















































Questions from the audience 



Priorities for the public’s 
mental health, nationally 
and locally

Andy Bell

Chief Executive | Centre for Mental Health



PRIORITIES FOR PUBLIC MENTAL 
HEALTH

18 June 2026

Andy Bell

andy.bell@centreformentalhealth.org.uk
@CentreforMH @Andy__Bell__



Centre for Mental Health is an independent charity. 

We take the lead in challenging injustices in policies, systems 
and society, so that everyone can have better mental health.
 
By building research evidence to create fairer mental health 
policy, we are pursuing equality, social justice and good mental 
health for all.

WHO WE ARE



A MENTALLY HEALTHIER FUTURE



CENTRE FOR MENTAL HEALTH



Higher rates of many mental health conditions among both children and adults
Declining levels of mental wellbeing: over 9% of adults & 10% children rated 
their wellbeing as low in 2023
Rising numbers needing disability benefits (among younger age groups 
predominantly due to poor mental health)
Rising referrals to mental health services => higher wait times & thresholds
Rising rates of school anxiety & absence + association between mental health 
difficulties & bullying + not feeling safe online

THE NATION’S MENTAL HEALTH IS GETTING WORSE…



Children & young people:

1 in 10 in 2004
1 in 9 in 2017
1 in 6 in 2020
1 in 5 in 2023

PREVALENCE OF MENTAL HEALTH DIFFICULTIES 



22.6% of adults 16-64 have a common mental health problem
Prevalence rising among all age groups, but lower rate of increase with age
Higher rates in deprived areas, among unemployed & those with problem debts
39% of those with long-term condition (1 in 10 with PTSD)
Treatment gap is falling (to ½), but medication dominates over talking therapy

ADULT MENTAL HEALTH SURVEY KEY FINDINGS



Higher prevalence of common mental health conditions: women 24.2%, men 15.4%
Double rate at ages 17-19 (31.6% and 15.4%) and 20-25 (30.4% and 13.4%)
Much higher rate of eating disorder (for 17-19s, rates are 20.8% and 5.1%)
Lower levels of hope for the future among young women
Higher rates of suicidal feelings to men (hidden by lower mortality rate)
Young women reporting sexism five times more likely to have depression
Greater risks for trans and non-binary people + neurodivergent
Especial risks during perinatal period (25.8%)
Domestic violence & abuse major determinants of women’s mental ill health & suicide

WOMEN AND GIRLS’ MENTAL HEALTH



Protective factors:
• Secure attachment in infancy
• Positive parenting
• Safe, warm housing
• Economic security
• Positive school experience
• Procedural justice, eg at work
• Access to green spaces and 

nature
• Social cohesion

RISK AND PROTECTIVE FACTORS

Risk factors:
• Traumatic events and experiences
• Abuse and neglect
• Isolation and loneliness
• Bullying
• Poverty and financial precarity
• Wealth inequality
• Insecure housing and homelessness
• (Fear of) crime
• Discrimination
• Racism



People on low incomes
Racialised communities
Disabled people
LGBTQ+
Long-term illness
Neurodivergent
Looked After Children
Criminal justice system
Residential care

GROUPS FACING HIGHER RISKS



MAPPING MENTAL HEALTH INEQUALITY



Toxic effects of structural and interpersonal racism
Racist (not so micro-)aggressions in schools and elsewhere
Intergenerational transmission (in both directions)
Adultification of girls & hair discrimination
Higher rates of exclusions among Black boys
Racialised trauma
https://www.centreformentalhealth.org.uk/publications/a-space-to-be-me/ 

RACISM AND MENTAL HEALTH
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Reductions in benefits and more punitive social security system: Universal Credit, Work 
Capability Assessment, rising pension age, housing benefit changes, two-child limit…
Cuts to public services, including early years (eg Sure Start), youth services, libraries 
and social care (child and adult)
Poorer access to stable employment and housing + financial precarity
Covid-19 pandemic and its after-effects
Declining sleep quality and duration (for children and young people)
Exposure to social media (increasingly compelling evidence of harm)
More high-stakes testing and punitive behaviour/attendance policies in schools

WHY IS PREVALENCE RISING? 



Focus on prevention: using evidence of what can boost protective factors and/or reduce 
risks (building on Better Mental Health Fund)
Sustain mental health literacy work: boost families’ and communities’ knowledge and 
understanding (it’s not gone too far)
Reframe mental health as a collective good, not individual characteristic
Address major inequalities and inequities
Invest in effective prevention and early help services and interventions
Support young people to navigate online world safely: regulation and education
Mental health in all policies: nationally and locally
Trauma-informed approaches (in everything)

TURNING IT AROUND?







Address social determinants: money, housing, work, etc
Welfare advice embedded within mental health services
Housing rights and supported accommodation
Individual Placement and Support employment services

Tackle the life expectancy gap
Comprehensive approach including access to preventive interventions
Health checks that lead to action and support
Social prescribing eg for physical activity and access to nature
Join our campaign, Equally Well UK www.equallywell.co.uk 

SEVERE MENTAL ILLNESS

http://www.equallywell.co.uk/


Overshadowed, normalised, misdiagnosed
Overall older people have better mental health, but some higher risk factors eg 
physical illness, reduced mobility and social connection, bereavement & loss
Prevention eg through supporting social networks & volunteering opportunities
Better access to talking therapies
Combined mental and physical health support
Understand (and meet) needs of groups facing higher risks
Workforce with capabilities to work well with ageing population

MENTAL HEALTH IN LATER LIFE



Prevalence Review: rising rate of referrals for mental health, autism and ADHD
Milburn Review: increasing numbers of young people not in education or work
‘Supply side review’: productivity of NHS mental health services
Timms Review: Personal Independence Payment
Special Educational Needs and Disabilities strategy
Modern Service Frameworks: for ‘serious mental illness’ and for children & young 
people
Mayfield Review: health at work
Social media restrictions and regulations: consultation under way
Government mental health strategy: call for evidence May-July 2026

REVIEWS, PLANS AND INVESTIGATIONS



Assessing needs (eg through JSNA) and making health & wellbeing strategies
Public health and social care services
Suicide prevention strategies and actions
Housing, planning, licensing and the built environment
Transport and travel
Community safety
Services that enhance mental health, eg parks, libraries, leisure
Convening role and scrutiny powers
Leadership and public voice: championing mental health in communities
Grants and support for VCSE sector

THE (MANY) ROLES OF LOCAL COUNCILS



Ten evidence-based steps every council can take to support better mental 
health for all locally
Co-produced with Network members including in Worcestershire, Leeds, 
Birmingham and Wandsworth
Self-assessment tool to help councils see where they’re making progress and 
opportunities to go further
https://www.centreformentalhealth.org.uk/about-us/networks/mentally-
healthier-councils-network/framework-mentally-healthier-council/ 
Complements the Prevention Concordat for Better Mental Health

MENTALLY HEALTHIER COUNCILS FRAMEWORK
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5 key areas identified by local authorities



A national mental health plan: 
https://www.centreformentalhealth.org.uk/publications/mentally-healthier-
nation 
Mental health in all policies: 
https://www.centreformentalhealth.org.uk/publications/policies-for-better-
mental-health/ 
A mental health commissioner: 
https://www.centreformentalhealth.org.uk/publications/a-mental-health-
commissioner-for-england/ 

A MENTALLY HEALTHIER NATION
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Mental Health Needs Assessment guide 
https://www.centreformentalhealth.org.uk/publications/what-makes-a-good-
mental-health-needs-assessment/  
Future Minds roadmap 
https://www.centreformentalhealth.org.uk/publications/future-minds-a-
roadmap-to-transform-children-and-young-peoples-mental-health-by-2035/ 
Invest in Childhood 
https://www.centreformentalhealth.org.uk/publications/invest-in-childhood/ 

REPORTS AND RESOURCES
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THANK YOU

Andy Bell

andy.bell@centreformentalhealth.org.uk
@CentreforMH @Andy__Bell__ @EquallyWellUK 



Questions from the audience 



Thank you and closing 
remarks 

  

Dr Megan Watkins
Head of PMHIC



Upcoming Events 

 

If you would like to share your experiences of public mental 

health practice, including challenges and best practice at one 

of our future events, please email us at 

public.mh@rcpsych.ac.uk
 

 Workshop (virtual)
23rd July 2026 (Thursday) at 2pm

 Learning Set (virtual)
17th September 2026 (Thursday) at 1pm

 

mailto:public.mh@rcpsych.ac.uk


PMHIC Blog Series: Perspectives 
on public mental health 

Aims to highlight the voices of public 
health experts, promote public mental 
health as an intrinsic part of psychiatry, and 
support College members and the wider 
public

Authors/co-authors are invited to write 
blog posts that address current and relevant 
topics in public mental health

Format – co-produced and including a call 
to action that encourages reader 
engagement

Health Inequalities 
Briefing Pack: What 

is it and how 
should we use it?

Stoptober - A Call 
for Action

Dental health and 
mental health: six 

clinical facts



How did you find today's event? 

We value your feedback 

as this helps us to 

continue to improve 

these events and ensure 

topics covered are 

meaningful and relevant 

to you and your work
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