MESSAGE SENT ON BEHALF OF THE RISK MANAGEMENT AUTHORITY

Building a Framework for Risk Assessment, Management and Evaluation: FRAME

The publication of this paper lays the foundations for a shared, consistent multi agency approach to risk practice. It marks an important milestone in an ambitious initiative on which the Scottish agencies led by the RMA and Scottish Government have embarked.

The paper outlines the agreed guiding principles, standards and values that will underpin risk practice in Scotland: it acknowledges the uncertainty of risk and the fact that it  will not be eliminated; it adopts principles of proportionality, rights and evidence based practice to guide defensible and ethical risk assessment and management; it establishes the shared agreement that risk is an integral aspect of the work of each agency, but that each also has its own objectives and responsibilities. However, it asserts that there is scope for us to aspire to a shared standard in, approach to and language of risk. 

Important as this publication is, we recognise that this is the beginning of a journey, and that we all have a great deal of work ahead of us to realise the change to which we aspire. 

The paper identifies collaboration as a guiding principle; and the publication of this paper is credit to the collaborative sprit and commitment to partnership that the representatives of the agencies have brought to the initiative thus far. We also know from recent consultation with colleagues in the field that the aims of the initiative have support.  

Building on this commitment and support, we move on now to realise the aim of FRAME:

“A consistent shared framework that promotes defensible and ethical risk assessment and management practice that is proportionate to risk, legitimate to role, appropriate for the task in hand and is communicated meaningfully.”
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