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Welcome and introduction

• Tom Ayers – Director, National Collaborating 
Centre for Mental Health



Delivery 
by 

NCCMH 
and 

partners



Our approach
• Bringing together our collective expertise in:

• Lived experience leadership
• Quality Improvement collaboratives
• Autism-informed care
• Racial equity
• Trauma-informed care
• Leadership and organisational development
• The evidence-base around safety

To support wards and organisations to develop their 
culture in line with NHS England’s Culture of Care 
standards



Our offer
For two years:

• Direct QI coaching to 200 wards
• National learning community
• Support to focus on autism-informed care, racial equity 

and trauma-informed care
• Support with co-production and embedding lived-

experience roles
• Executive coaching and reverse mentoring
• Support to move away from risk stratification
• Working with the corporate arm of the organization to 

support the work
• Measurement to understand the impact



Our change-theory



Patients

To provide 
safe, 

therapeutic 
and equity-

focused 
inpatient 

care.

Primary drivers Secondary driversAim

Staff

The Ward

Choice

Therapeutic support that helps people to have hope

People on wards feel safe and cared for

Needs-based care

Wide range of patient requested activities and things to do on the 
ward every day

The environment and space reflects the value we place on our people

Supporting staff to be present alongside people in their distress

Trusting relationships and connecting with people to help everyone 
feel safe

Be inclusive, value difference and promote equity

Valuing lived experience at all levels

Open, honest and transparent conversations with each other

Understanding 
systemic 

inequities, the 
need for change 

and taking action

Creating and maintaining a trauma-informed approach

Creating and maintaining an autism-informed approach

Creating and maintaining a racial equity approach

Actively seek to acknowledge and avoid harm and traumatisation

Adopt a No Quality Without Equality approach



Our team – partners

Racial equity
Jacqui Dyer and 
her team at Black 
Thrive Global 

Autism informed 
care
Jill Corbyn and their 
team at Neurodiverse 
Connection

Trauma-informed 
organisations
Philippa Greenfield, 
Shirley McNicholas, 
Jason Grant-Rowles and 
Julie Redmond
Peer leadership
Mark Allen



Our team – leadership support

Anna Burhouse Anna Lewis David Hall Hugh McCaughey

Lorraine Sunduza Helen Smith Brendan Stone Jonathan Warren



Our team – safety and risk 
management

Louis 
Appleby

Nav Kapur Pauline 
Turnbull

National Confidential Inquiry into Suicide and 
Safety in Mental Health



Our team – NCCMH Leadership Team

Russell Razzaque – 
Clinical and Strategic 
Director

Amar Shah – 
National 
Improvement 
Lead

Tom Ayers – Director Emily Cannon – 
Head of Quality 
Improvement

Tbc – Head of Lived 
Experience and Co-
production



Joining

• Is free

• Deadline is 15th March

• By completing our registration form which requires you to:

• Tell us which wards you want to be on the programme
• Tell us which executives you want to receive coaching and reverse 

mentoring
• Tell us who will be co-ordinating the work across your organization and who 

your senior sponsor is
• Tell us any organisations you would like to be in a learning network with
• Tell us if you would like help to co-produce your work

Contact us at cultureofcare@rcpsych.ac.uk if you have any questions.

We want to work with everyone!

mailto:cultureofcare@rcpsych.ac.uk


Questions


	Slide 1: Q&A Session
	Slide 2: Welcome and introduction 
	Slide 3
	Slide 4: Our approach
	Slide 5: Our offer
	Slide 6
	Slide 7
	Slide 8: Our team – partners
	Slide 9: Our team – leadership support
	Slide 10: Our team – safety and risk management
	Slide 11: Our team – NCCMH Leadership Team
	Slide 12: Joining
	Slide 13

